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	Dear Friends,
	Melissa Cameron,
	Kim Horrelt,

	An Island Protected
	13,781 acres
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	Cumulative Acres Acquired From 1979 to 2026
	Island Nature Trust, established in 1979, is dedicated to conserving natural areas and wildlife in PEI. We acquire land through donations and purchases, then safeguard it under legislation that prevents development. Once acquired, we manage the land to support healthy, vibrant ecosystems.
	To guide our work moving forward, we developed an updated strategic plan for 2025-2030 outlining the organization's vision and priorities. The five strategic pillars of that vision are shared below.


	Strategic Plan: 2025-2030
	Land Acquisition & Stewardship: A Cornerstone of Conservation
	Species at Risk: Conserving Habitats and Biodiversity
	A Culture of Excellence: Retention & Growth for Staff and Volunteers
	Financial Stability & Growth: A Sustainable Future
	Connectivity & Community: Inspiring Diverse Engagement
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	Meet Our
	Team
	“Conservation is a legacy that we grow together.”
	Scan here to support our work:
	Current Staff
	Board of Directors

	Partner Outings & Events
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	Bear River Riparian Zone
	Natural Area
	Blair McIntosh Family
	Natural Area
	Hubert and Elmer MacLeod
	Natural Area
	Bevan Burdett
	Natural Area
	Rock Barra
	Natural Area
	DeRoche Pond
	Natural Area
	MapleCross - Eastern Kings Hardwoods Natural Area
	Greystone Creek
	Natural Area
	MapleCross - Upland
	Hardwoods
	Natural Area
	Honsberger Quinn
	Natural Area
	MapleCross - DeRoche Pond Natural Area

	Land Acquisition
	Highlights
	Thanks to you, in 2025-2026, we protected

	1,080 acres
	215
	acres of wetland

	7.5
	kilometres of river

	2.75
	kilometres of coastline

	416
	acres of upland forest


	Bioblitz
	On July 5, 2025, Island Nature Trust and conservation partners from across PEI came together to conduct a biological inventory across more than 368 acres of land surrounding Point DeRoche Pond. Together, we identified 198 species, including 12 considered rare in PEI.
	Thank you to our conservation partners from the Charlottetown Area Watershed Association, Winter River-Tracadie Bay Watershed Association, PEI Invasive Species Council, Nature Conservancy of Canada, and the Province of PEI’s Department of Forests, Fish, and Wildlife for making this big day of data collection possible.
	Among the lands surveyed was the 62-acre property that INT acquired in August 2025, adding to the growing network of protected Natural Areas around Point DeRoche Pond, helping to build a thorough picture of the biodiversity found across this important landscape.
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	Stewardship in
	Action
	Wood fern (Drypoteris sp) at Alaska Forest Natural Area
	Committed to Conservation

	44,812
	native species planted

	14.4
	acres of forest management work

	7,367
	pounds of debris removed

	852
	hours spent in the field

	100
	bird species recorded

	400
	kilometres walked on site visits
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	Land Stewardship
	Highlights
	The Stewardship Team has had another busy year, focusing on ecological silviculture, youth education, and bird biodiversity, in addition to the regular responsibilities of monitoring over 13,700 acres of land owned by Island Nature Trust.
	Our Stewardship Team set a goal to ensure all Natural Areas were monitored at least once within the last three years. This goal was achieved, with 84% of the Natural Areas visited during the 2025 field season alone, thanks in large part to the assistance of our dedicated Conservation Guardians!
	Over 14 acres of monoculture forest plantations were treated with intervention methods designed to restore diversity and reintroduce natural variation. These interventions will continue to be monitored as the forests continue to grow and change over time.
	A major project for the year was youth education and engagement. This took many forms, including both indoor and outdoor hands-on learning opportunities and a restoration project. We engaged with almost 60 youth aged 6-14 through this project, thanks to partners including Girl Guides of Canada, Holland College Transitions Program, and Immigrant and Refugee Services Association PEI.
	A significant effort was made in 2025-2026 to conduct extensive bird surveys for INT-owned properties lacking robust biological data on local bird populations. This was made possible by our dedicated technician, Andrew. INT staff members surveyed 33 Natural Areas and collected ad-hoc observations from nine additional properties.
	This data forms a very important baseline record for bird biodiversity across our properties.
	There were six species at risk detected during the surveys: Canada warbler, olive-sided flycatcher, eastern wood-pewee, bank swallow, bobolink, and rusty blackbird. In addition to these species at risk, a number of other rare and potentially declining species were detected, including the black-billed cuckoo, eastern kingbird, hooded merganser, and bay-breasted warbler.
	Thank you to all INT staff members and volunteers who assisted with the Stewardship work this year. Our small team could not have done it without you!

	Kaylee Busniuk
	Stewardship & Engagement Manager
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	Protecting Vulnerable Wildlife
	Freshly hatched piping plover chick on the North Shore of PEI
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	Species Monitoring


	350
	kilometres surveyed for bank swallow
	112
	bank swallow colonies surveyed
	piping plover chicks hatched
	breeding piping plover pairs monitored

	150
	fields monitored for bobolink
	ARU’s deployed for species monitoring on farms
	beaches monitored for piping plover


	A Banner Year for
	Piping Plover
	Jenna Cahill

	Piping Plover
	Summary
	Protecting Island Wildlife
	Island Nature Trust continued monitoring piping plover during the 2025 breeding season on 57 beaches outside of the PEI National Park (PEINP). Staff completed 336 monitoring visits, with an additional 90 surveys conducted by volunteers.
	There were 31 pairs monitored outside of PEINP, which contributed to 36 nest attempts, 79 chicks, and 69 observed fledglings. Annual productivity increased from 1.81 in 2024 to 2.23, well surpassing the target productivity of 1.65 fledglings/pair.
	A big thank you to the organizations who helped support this work: Environment and Climate Change Canada, the Province of PEI, Maritime Electric, and the Wildlife Conservation Fund.

	Statistics
	Breeding pairs
	Nesting attempts
	Nests hatched
	Fledglings
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	Bobolink
	Summary
	During the 2025 breeding season, INT worked with 60 participating landowners, who committed to delaying their hay harvest until after July 15, allowing young bobolink time to fledge from their grassland nests. This program contributed 1,609 acres of hay delayed across the Island.
	INT surveyed for bobolink in 150 fields and identified 280 males and 204 females using the participating fields.
	A big thank you to the organizations who helped support this work: Environment and Climate Change Canada’s Species at Risk Partnerships on Agricultural Lands and Prince Edward Island Department of Agriculture.
	Statistics
	Stats
	Participating landowners

	1,609
	Acres delayed

	274
	Surveys conducted

	484
	Breeding individuals found
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	Bank Swallow
	Summary
	INT staff, partners, and volunteers surveyed 350 kilometres of PEI coastline during the 2025 breeding season. Data was collected on 112 different bank swallow colonies along the coastline. Surveyors gathered information on colony size, productivity, and habitat suitability.
	Five colonies were monitored weekly from May to mid-August. Colonies were located in Rock Barra, Wood Islands, Launching, and two colonies in Darnley. These colonies were monitored regularly to contribute to the dataset started in 2023, with the intent of establishing a regionally accurate breeding timeline for PEI.
	This work was made possible through funding from Environment and Climate Change Canada and the Province of PEI.
	Statistics
	Stats
	350
	Kilometres surveyed

	158
	Routes surveyed

	112
	Colonies surveyed

	172
	Bank swallow surveys
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	Engaging our
	Island Community
	Public Events
	Conservation on
	Private Lands
	Members of our Island community are not only passionate but also extremely curious and ambitious. From what we have seen, many landowners want to be able to see their properties through a conservation lens. They are interested in what species are present, what potential conservation concerns may be at play, and most importantly, how they can best manage what they have. Through my new role as Conservation Project Manager, it will be our goal to continue to provide support to local landowners and grow the scope and capacity of assistance we have to offer.

	Kayle Laverty
	Conservation Project Manager
	“It is a rare morning that we do not see eagles and one or more of the six species of hawks that share the farm with us. The ponds draw geese, ducks, herons, kingfishers, killdeer, and various shore birds, as well as frogs and dragonflies. And then there are the dozens of species of other birds that we hear and see on our walks to check livestock in wooded pastures. We sometimes feel like hermits who seldom leave the farm, but our life here keeps us busy and entertained. As visitors note, maintaining healthy and diverse land and livestock is satisfying, soothing and enormously interesting.”
	Rusty Bittermann and Margaret MacCallum, Rustaret Farms

	Read Rusty
	and Margaret’s
	full article here!
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	Community in Conservation

	859
	hours of volunteer time
	volunteer plover surveys

	175
	Conservation Guardian reports
	training sessions
	landowners voluntarily delayed hay harvest

	160
	active Guardians
	percent of Natural Areas monitored by Guardians

	Guardian Programs
	The Coastal and Conservation Guardian Programs are the cornerstone of Island Nature Trust’s engagement with Islanders.
	Both programs include dedicated volunteers willing to put in long days to monitor INT-owned land, as well as beaches and coastlines across the province. This year our Guardians selflessly contributed 859 hours of their time to INT.
	To show our appreciation for their efforts, the Guardians were invited to several exclusive events throughout the year, including a Learn to Bird event with Dr. Kathy Martin, the Walk to St. Peter’s Island, a wetland ecology webinar, and a volunteer training and appreciation session.
	Interested in becoming a Guardian?
	Email us to be notified when
	the next training sessions
	are happening.
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	Conservation Guardian
	Highlights
	Our Conservation Guardian program continued to grow in 2025-2026 with the additional training of 37 new Guardians.
	We had record-breaking engagement from our volunteers, reaching 480 hours spent on monitoring and restoration of Island Nature Trust properties.
	Volunteers took part in restoration work at Farmington Woodland Natural Area and Barbara P Parsons Natural Area, planting over 270 trees.
	Page 33
	Guardians submitted 175 reports, with the majority of reports being received through the monitoring platform Landscape. These Guardian monitoring visits achieved coverage of two-thirds of all Island Nature Trust properties.
	This dedication by our Conservation Guardians allowed INT staff crucial additional time to focus on restoration projects designed to make our ecosystems more resilient.

	Coastal Guardian
	Highlights
	Our Coastal Guardian Program continued to grow this year. We saw a notable jump from 45 volunteers in 2024-2025 to 75 in 2025-2026. INT’s Coastal Guardian Volunteers are instrumental in our work monitoring bank swallow, piping plover, and the health of the coastal ecosystem. These volunteers are trained to survey for species at risk and their breeding habitats and educate the public about conservation issues.
	Five training events were held in the Spring of 2025, including two in-person classroom sessions, one online classroom session, and two on-the-beach plover training sessions.
	These volunteers contributed 613 hours towards species at risk conservation along PEI’s coast, including 90 piping plover surveys and 46 bank swallow routes!
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	Philanthropy &
	Financial Report
	Conservation is a Legacy
	We Grow Together
	Donors of Distinction
	Individual
	Donors
	Organizations and Foundations
	Corporate Donors
	Page 03


	Nurture Nature
	Partners in Conservation
	We are grateful for the partners that collaborate with INT, including:
	American Friends of Canadian Conservation
	Birds Canada
	Canadian Parks and Recreation Association
	Ducks Unlimited
	Environmental Coalition of PEI/MacPhail Woods
	Ecological Forestry Project
	Epekwitk Assembly of Councils
	Holland College
	Lennox Island Natural Resource Department
	L’nuey
	Mi’kmaq Confederacy of PEI
	Nature Conservancy of Canada
	Nature Trust of New Brunswick
	Nova Scotia Nature Trust
	Office of the Lieutenant Governor of PEI
	Parks Canada
	PEI Invasive Species Council
	PEI Watershed Alliance & Island Watershed Groups
	University of Prince Edward Island

	Government Partners
	Island Nature Trust is thankful for the sustained financial support of our government partners:
	Province of Prince Edward Island
	Department of Agriculture
	Department of Land and Environment
	Department of Workforce and Advanced Learning

	Government of Canada
	Canada Water Agency
	Department of Employment and Social
	Development Canada
	Department of Environment and Climate Change

	Municipal Governments
	Town of Stratford
	City of Summerside
	Canada
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	Income
	Fundraising & Other Activities
	$3,820,045
	Donations & Grants
	Investment Income
	Donated Lands



	Financials
	Expenses
	$3,397,209
	Conservation, Land Stewardship & Outreach
	Land Securement
	Administrative & Fundraising



	Investing in Our Future
	Our financial position remains healthy and
	strong, with no long-term debt and $16.6
	million invested in conservation lands, with
	an additional $4.7 million invested in
	conservation lands for Pituamkek National
	Park Reserve. Our investments have grown
	to $2.2 million, allowing us to move
	towards operational stability and providing
	us with the necessary building blocks to
	address our long-term stewardship
	commitments to the properties we
	steward in perpetuity.
	Following best standards and practices for
	land trusts, Island Nature Trust continues
	to set aside 10% of the fair market value of
	each property acquired in the fiscal year to
	ensure we can continue to provide a high
	level of care to our natural areas into the
	future. Donations of securities by generous
	individuals have helped us reach our annual
	investment goals.
	Income earned from investments primarily
	helps support stewardship activities and
	land acquisition. The principal of INT’s
	Endowment and Stewardship Funds
	remains invested and is restricted through
	INT’s bylaws.
	Investments
	$2,245,338
	11.2%
	Land Acquisition Fund
	0.1%
	$251,523

	Operating Fund
	$2,735
	35.4%

	Endowment Fund
	$793,844
	53.3%

	Stewardship Fund
	$1,197,236
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	The MacLeod Brothers
	of Mount Hope
	The MacLeod family farm in Mount Hope, Kings County, PEI, had long been home to two retired bachelor brothers, Hubert and Elmer MacLeod. Having spent their entire lives on the land, the brothers remained deeply connected to the farm that shaped their lives and the generations before them. Hubert and Elmer operated a mixed farm, growing potatoes and other crops and milking cows as a large part of their farming practice.
	Beyond the homestead, the barns and the cultivated land, there were woodlands and wetlands on the property that attract waterfowl and add to the natural beauty and ecological diversity of the property.
	When Hubert and Elmer retired from active farming, they remained on the farm for many years until their health was compromised.
	The MacLeod brothers have both since passed, and the homestead has been gone for many years. The cleared portion of the land has since been acquired by a local potato farming operation, thus keeping the land in cultivation. The wooded area and the wetland area have recently been donated to the Island Nature Trust. The Hubert & Elmer MacLeod Natural Area is a fitting memorial to these two brothers to be recognized in this way.
	By Alan & Darlene (MacLeod) Robison
	The Hubert and Elmer MacLeod Natural Area
	The Hubert and Elmer Macleod Natural Area consists of 43.21 acres and lies just south of INT’s
	424-acre Farmington Woodlands Natural Area. A tributary of the St. Peters River flows through the eastern side of the property and expands into a pond along the Hubert MacLeod Road. The property also forms part of a semi-mature forest block bordered primarily by agricultural land.
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