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‘H DUH SURXG WR VKDUH WKH S
IDWXUH 7UXVW 17 KDV PDGH L
WRZDUG SURWHFWLQJ WKH ,VOD
UDUH VSHFLHVY DQG QDWXUDO K
SURJUHVYV ZDV PDGH SRVVLEOH F
WKH JHQHURVLW\ RI HYHU\RQH Z
XV

,Q D \HDU PDUNHG E\ ERWK FKDO
RSSRUWXQLW\ RXU FRPPLWPHQ
ODQG FRQVHUYDWLRQ DQG VWH?Z
UHPDLQHG VWHDGIDVW VXVWDL:
E\ WKH SHRSOH ZKR EHOLHYH LQ

1RQH RI WKLV LPSDFW ZRXOG HJ
JURZLQJ FRPPXQLW\ RI VXSSRU

YROXQWHHUVY DQG SDUWQHUV ¢
GHHSO\ DERXW WKLV SODFH ZH F
KDYH SXW WKHLU FDUH LQWR DF
HISDQGHG RXU QHWZRUN RI SUR
DGYDQFHG VFLHQFH EDVHG FRQ
GHHSHQHG SDUWQHUVKLSV ZLWK
FRPPXQLWLHY DQG ORFDO ODQG

$V DOZD\V ZH DUH JUDWHIXO IR
JHQHURVLW\ RI DOO ZKR VWDQG
VXSSRUW LQ HYHU\ IRUP LW WD
FRQWLQXHV WR VKDSH D FRQVH
DFURVV WKH ,VODQG RQH WKDW
JHQHUDWLRQV WR FRPH

OHOLVVD &DPHURQ
([HEXWLYH 'LUHFWRU

.LP +RUUHOW
SUHVLGHQW %RDUG RI 'LUHF
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"VODQG 1DWXUH 7UXVW HVWDEOLVKHGUQRLQJ ADWXH®IOF DWHBVWRY GRZ L
DFTXLUH ODQG WKURXJK GRQDWLROQXDDGQGGLWXXNEG&BVHYHM KB OQ WIDRBIW K
GHYHORSPHQW 2QFH DFTXLUHG ZH PXODIHNKXK HY DBPWISQW RHY R & S\RW M/P V

7R JXLGH RXU ZRUN PRYLQJ IRUZDUGG AWNGBDWHIRBHS® DQ MRSG DWH R X
RUJDQL]DWLRQ V YLVLRQ DQG SULRURMWWHKD W7 KHVILRF@ MWUDWBUHRBG FLHDO

NB¥%Na+ x'} % 1"z

/IDQG $FTXLVLWLRQ 6SHFLHV DW 5LV $ &XOWXUH RI ([F
BWHZDUGY KRIRUQHU &RQVHUYLQJ +DE EOVGHWHOWERO UR
RI &RQVHUYDWLRQ DQG %LRGLYHUV 6WDII DQG 9ROXQ

J)LQDQFLDO 6WDE &RQQHFWLYLW)\
*URZWIK 6 XVWDLQI &RPPXQLWQVSLULQC
)XW X UH 'LYHUVH (QJDJHP

3DJH



7KH ,vODQG 1DWXUH 7UXVW ODQDJHPHQW 7HDP
SLFWXUHG DERYH LV SURXG WR VKDUH WKLV LPSDFW
UHSRUW IHDWXULQJ FRQVHUYDWLRQ.DBFKLHYHPHQWV
DFFRPSOLVKHG E\ RXU VWDII DQG ERDIZG SUTYHU W XH
ODVW \HDU WKURXJK HQJDJLQJ ZLWK ODQGRZH'J\
ORFDO FRPPXQLWLHVY GRQRUV DQG SDUWQHUV

‘H LQYLWH \RX WR EH SDUW RI WKH QH[W FKLCSW-' [
,VODQG 1DWXUH 7UXVW -RLQ XV DV ZH 'RFXVY RQ WK
DFTXLVLWLRQ RI FULWLFDO HFRV\VMWHPV WKH
VWHZDUGVKLS RI SURWHFWHG ODQGV DQG WKH
HI[SDQVLRQ RI RXU HGXFDWLRQDO RXWUHDFK DQG
VSHFLHVY DW ULVN LQLWLDWLYHYV

VEE4A"Q QAU YAEA YU # EaU(

OHOLVVD &DRFHFX@WLYH 'LUHFWRU LP +RUUBWDMVLGHQW
-DQHOO BRIQMQFH 2SHUDWLRQV O0DQDJHBDLQH 2DNILHH 3UHVLGHQW
.D\OHH %XVEQLNEDUGVKLS (QJDJHPHQW ®PQ®RBWDFDVW 3UHVLGHQW
-HQQD &BRDIWONDO 3URMHFW ODQDJHU *HRUJH : ODUWHRVXUHU
&DVVDQGUD +H/(DMEVHEFTXLVLWLRQ 0DQDJHIWLH $QQ % RHFHIGI W D U\
.D\OH /DYRWRWVHUYDWLRQ 3URMHFW 0DQINWHLUG +RROHBMHFWRU
%ULWWDQ\ OBWHDPRQUGVKLS &RRUGLQDWRHOOL 0LOOHU " LIUAHNDRPU

. HOO\ %XMKFH &RRUGLQDWRU %DUE ODF'RQUUMHEWRU

5D\ %URZRQVHUYDWLRQ &RRUGLQDWRU .DWK\ 0DUWWUBFWRU

6\GQH\ ODWW&RQ@VHUYDWLRQ &RRUGLQDWRIGUHD OFODRXNFWRU

$SULO *UBHIQORU &RQVHUYDWLRQ 7HFKQLFRIHU 5RUHFWRU

$QGUHZ %HDYMIHRU &RQVHUYDWLRQ 7HEX@RFQ DSV XWH FW R U

20LYLD GHIMRU &RQVHUYDWLRQ 7HFKQLFLDQ
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OHOLVVD &DPHURQ +LV +RQRXU /LHXWH
':DVVLP 6DODPRXQ 2 3 (, ,17 WIGRQRXU
+HU +RQRXU ODULH 6DODPRXQ 'XQQH D
+RXVH IRU WKH ,17 'RQRU $SSUHFLDWLR

s

9LVLW WR WKH ODSOH&URVV 'H5RFKH 3RQG 1D
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'U VREHO 5DOVWRQ 'U ./ '
GXULQJ WKHLU YLVLW WR, W7KHR©.Q(ﬁ-S<§UJJR'|\F\ILDWLRQ (YHQW DW *RY
'"H5RFKH 3RQG 1DWXUDO $UHD

6HDZDON %ORFN 3DUWBLBXDWNHNEBWQRQDO 3DUN 5BOMUXNHVKHIRRQ DG & KDUORWWH |
‘HHN &DQDGD "RUNLQJ *URXS 2XWLQJ IRU /DQG &RQVHUYDWLRQ
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,Q 0D\ ,VODQG 1DWXUH 7UXVWVXMWPEO\ Rl &RXQFLOV LQ DQQRXQ
KRQRXUHG WR EH QDPHG D UHFL®ZWD@W® R(DFK RI WKHP KDV FRQWUL
/ QXH\ V 5HFRQFLOLDWLRQ 5HFRJRHMQIRYI I$ZDEB\ WR FUHDWLQJ HWK
SUHVHQWHG GXULQJ ,QGLJHQRXVESZDGHQBWUXVW DQG DPSOLI\LQJ
‘HHN LQ FHOHEUDWLRQ RI WKH OLQRXHRU ILHOGYV
(SHNZLWN 3ULQFH (GZDUG ,VODQG

(SHNZLWN LV WKH WUDGLWLRQDO D
7KH DZDUG UHFRJQL]JHV LQGLYLGWBOVIDMRU\ Rl WKH OL NPDZ SHRSO
RUJDQL]DWLRQV GHPRQVWUDWL QY ODRHD QR Y XIXK® 7UXVW VWHZDUGV
DQG RQJRLQJ FRPPLWPHQW WR UNOR@QFR. GDDWLRY WKDW KLVWRU\ )
,VODQG 1DWXUH 7UXVW ZDV UHFRIQIDEGIDWLRQ ZKRVH ZRUN LV IXQ
DORQJVLGH WKH 1DWXUH &RQVHDERXMW BURWBB®DRQJ ODQG WKLV U
DQG -XOLD &DPSEHOO )RXQGHU PACQRLWHDMOLDPHILUPDWLRQ WKDW FF
'LUHFWRU RI 3(, )DVKLRQ :HHN |RWY FORHDFLIWDKMISRQ DUH GHHSO\ FRQ
LQ ODQG EDVHG UHFRQFLOLDWLR®DQ® WKW WKH ODQG PHDQV FDUL
UHVSHFWIXO LQWHJUDWLRQ RI OWNGDWLRQVKLS ZLWK WKH SHRSOH
SHUVSHFWLYHV LQWR FRQVHUYDWHRR QGG MCRPDAMMLQFH WLPH LPP}
ZRUN

‘H DUH JUDWHIXO WR / QXH\ DQG W
'H DUH SURXG WR UHFRJQL]H WKLWVHPEEDDVRI &RXQFLOV IRU WKLV U
UHFLSLHQWY ZKRVH HIIRUWV GHPRGWWRJD\WWH WMKRRDZ FRPPXQLW\ IF
UHFRQFLOLDWLRQ LV QRW MXVW MR ORDLA) XUV® ¥ WR JXLGH DQG HQULF
FRPPLWPHQW WKDW PXVW EH OLWH&GHYWWDQBLQJ RI ZKDW LW PHDQ
VDLG &KLHI 'DUOHQH %HUQDUG RYWHIQBRGWRDW®ELY ODQG
)LUVW 1DWLRQ DQG &R &KDLU RI WKH (SHNZLWN
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W 'XULQJ WKH ILVFDO \HDU ,VC
IDWXUH 7UXVW DFETXLUHG ILIWHHQ

VWUHQJWKHQLQJ DQG H[SDQGLQJ R
1DWXUDO $UHDV DFURVV 3ULQFH (G
ORUH WKDQ KDOI RI WKHVH SURSHU
GRQDWHG E\ ODQGRZQHUV RU PDGH
WKURXJK WKH VXSSRUW RI LQGLYLG
RUJDQL]DWLRQV IURP DFURVV WKH

EH\RQG O0DQ\ Rl WKHVH JLIWHG ODC
SDUW RI WKH GRQRUV IDPLO\ KHUL
JHQHUDWLRQV DQG WKH SURWHFWI
SURSHUWLHY FDUULHV WKDW OHJDF
SHUSHWXLW\

7RIHWKHU WKHVH FRQWULEXWLRQ\
IRUHVWVY ZHWODQGV FRDVWOLQHYV
LPSRUWDQW HFRV\VWHPV ZKLOH H]J
FRQQHFWLQJ ODQGYV DOUHDG\ SURW
IDWXUH 7UXVW 7KHVH HIIRUWV VW
QHWZRUN Rl SURWHFWHG ODQGV DF
FUHDWLQJ PRUH RSSRUWXQLWLHV |
PRYH EHWZHHQ KDELWDWYV DQG KHC
PDLQWDLQ KHDOWK\ IXQFWLRQLQJ
(DFK SURSHUW\ UHSUHVHQWYV D OD\
FRPPLWPHQW WR FRQVHUYLQJ WKH
HFRV\WVWHPV IRU JHQHUDWLRQV WR

&DVVDQGUD +HQQHV\
/IDQG $FTXLVLWLRQ 0
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7KH ILVFDO \HDU ZDV DQRWKBDQYXFFH" 4

FRQVHUYDWLRQ DW ,VODQG 1DWXUMXISBERUW é H (
I[URP IHGHUDO DQG SURYLQFLDO JRYBHQIPUE _ G
LQGLYLGXDOV IURP DURXQG WKH ZRDEGH A&} " J

SURSHUWLHV 2Q EHKDOI RI WKH /D QRBX$IRRIX .
PDNLQJ WKLV ZRUN SRVVLEOH

'LWK JUDWLWXGH \RXU /IDQG $FTXLVLW.
&DVVDQGUD /DQFH DQG 6LPRQ



7KHUH DUH PDQ\ ZD\V WR ZRUN ZIKULN 2ADO/DQRW %ODLU V ILUVW FRQW
1IDWXUH 7UXVW WR HQVXUH WKDRRQBWERODFRQVHUYDWLRQ ,Q K|
HFRV\VWHPV UHPDLQ SDUW R 3WDLQFWKIEZ FR6GVWDO SURSHUW\ WR ,
,VODQG V ODQGVFDSH 7KH %ODIZUXVFWQWRIW IIPL OW ULVN RI GHYH
1DWXUDO $UHD (DVW /DNH LV D7TRUHDVWHUDWEGIN HRFRQWULEXWLRQ)\
ZKDW FDQ EH DFKLHYHG WKURXJKPBROWDERWBRLRWYDO KDELWDWYV D

WKHP SDUW RI B3ULQFH (GZzDUG ,VOD

$IWHU VHHLQJ WKLV VWXQQLQJ IRpVNR G SH R YWOHUDWLRQV WR |
OLVWHG IRU VDOH %ODLU UHDFKHG RXW WR ,VODQG

1IDWXUH 7UXVW WR H[SORUH ZKHWKHU ZH FRXOG
ZRUN WRJHWKHU WR SURWHFW LW 7KH DQVZHU ZDV
DQ HDV\ \HV

7KH SURSHUW\ IDOOV ZLWKLQ WKH (DVW 3RLQW
,PSRUWDQW %LUG $UHD ,%$ GHVLIJQDWHG E\
%LUG/LIH ,QWHUQDWLRQDO DQG SURYLGHV LGHDO
KDELWDW IRU SLSLQJ SORYHU D IHGHUDOO\ OLVWHG
VSHFLHV DW ULVN PRQLWRUHG E\ ,17 ,W DOVR
SURWHFWY EDFN GXQH ZHWODQGYV DQG NUXPPKRO]
IRUHVWY VWXQWHG ZLQG VKDSHG WUHHV WKDW IRUP
D QDWXUDO EXIIHU DORQJ WKH FRDVW

$V D FKDULW\ ,VODQG 1DWXUH 7UXVW GRHV QRW

DOzD\V KDYH WKH UHVRXUFHV W®ROXUWNDMHRU\ GHPRQVWUDWHYV WK
FRDVWDO SURSHUWLHYV ZKHUH FFDWNWWNDRPXGQVIRD®V %\ UHFRJQL]
EH SDUWLFXODUO\ KLJK %\ ZRURIL @IDW K UHDWKHWHDVODQG UHDFKLQJ
DQG ,17 IRXQG D ZzD\ WR FRQVHUIMMHWWKHV7UXVW LQGLYLGXDOV FDQ
LPSRUWDQW FRDVWDO ODQGVFDSBDFHV WKDW PLIJKW RWKHUZLVH E|



,VODQG 1DWXUH 7UXVW LV SURXG WR UHFRJQL]H WKH

RQJRLQJ VXSSRUW UHFHLYHG IURPRWKBFLDOO\ UDUH VSHFLHV WKDW

ODSOH&URVV )XQG IRU WKH DFTRPAMMUNRHGRIQ WKH WKLUWHHQ 0DSO

QDWXUDO DUHDV DFURVV WKH SORVXQFIHWLRQV LQFOXGH &DQDGD ZI
ZRRG SHZHH EODFN DVK URVH EUH

/IHG E\ WKH G\QDPLF WHDP RI 'U JWREEHHDANDGYWBRQILQVHQJ SLFWXU

DQG 'U -DQ 2XGHQHV ODSOH&URWREKONEKNRSHG

IXQG WKH SXUFKDVH RI RYHU DFUHV DFURVYV

DOO WKUHH FRXQWLHV RI 3(, VLQXH WHDP LV JUDWHIXO IRU WKH RQ
RI WKH ODSOH&URVV )XQG ZKR KDY

7KH JHQHURVLW\ Rl ODSOH&URVSEKWDWWLEBHQVR SURWHFW WKHVH VLJ

LQVWUXPHQWDO LQ KHOSLQJ ,17THPRUXVWHFODUJIHU

EORFNV RI FRQWLJXRXV ODQG PRVW QRWDEO\ LQ

.LQJV &RXQW\ LQ WKH ODSOH&URVVY ORUHOO 5LYHU

5LSDULDQ =RQH 1DWXUDO $UHDV LQ 4XHHQV

&RXQW\ ZLWK WKH ODSOH&URVV 'H5RFKH 3RQG

1DWXUDO $UHD DQG LQ 3ULQFH &RXQW\ ZLWK WKH

ODSOH&URVV 3RUW +LOO 6WDWLRQ 1DWXUDO $UHD

ORVW UHFHQWO\ ODSOH&URVV VXSSRUWHG WKH

DFTXLVLWLRQ RI WKH ODSOH&URVYV (DVWHUQ .LQJV

+DUGZRRGV 1DWXUDO $UHD VHH SDJH WHQ DQG

WKH ODSOH&URVV 8SODQG +DUGZRRGV 1DWXUDO

$UHD ZKLFK QRW RQO\ HQFRPSDVYV DFUHV

DQG DFUHV UHVSHFWLYHO\ EXW DOVR H[SDQG RQ

HILVWLQJ FRQVHUYDWLRQ HIIRUWYV LQ WKH UHJLRQ



2Q 0D\ , VODQG 1DWXUH 7UXVW KRVWHG

WKH '"H5RFKH 3RQG &HOHEUDWLRQ RI /DQG WR

UHFRJQL]H WKH H[SDQVLRQ RI SURWHFWHG ODQGV

DURXQG 3RLQW '"H5RFKH 3RQG ZKHUH ,VODQG

IDWXUH 7UXVW HVWDEOLVKHG LWV ILUVW 1DWXUDO $UHD LQ
'"HVSLWH WKH KHDY\ UDLQ GR]HQV RI

VXSSRUWHUV MRLQHG ,17 WR PDUN WKLYV LPSRUWDQW

PLOHVWRQH DQG FHOHEUDWH WKH FRQWLQXHG

FRQVHAUYDWLRQ RI WKLV UHPDUNRFEHH QPRGN PP T uxvw HiwHQGY Lw

5RVHPDU\ &XUOH\ IRU VKDULQJ KHU

SDVVLRQ IRU '"H5RFKH 3RQG DQG FRE
HFRV\WWHPV 5RVHPDU\ V ORQJVWDC
GHGLFDWLRQ WR FRQVHUYDWLRQ KD
YDOXHG YRLFH IRU WKLV VSHFLDO S
EURXJKW WKH KLVWRU\ Rl '"H5RFKH 3
KLIKOLJKWHG WKH VLIJQLILFDQFH RI
ODQGVFDSH




6WDUU\ IDOVH 6RORPRQ V VHDOS$&®&'ED Q
5DQN 6

2Q -XO0\ ,VODQG 1DWXUH 7U
FRQVHUYDWLRQ SDUWQHUV IURP
WRJHWKHU WR FRQGXFW D ELROR
PRUH WKDQ DFUHV RI ODQG VX
'H5RFKH 3RQG 7RJHWKHU ZH LG
LQFOXGLQJ FRQVLGHUHG UDUH

7KDQN \RX WR RXU FRQVHUYDWLR
&KDUORWWHWRZQ $UHD :DWHUVK
5LYHU 7UDFDGLH %D\ :DWHUVKHG
,QYDVLYH 6SHFLHV &RXQFLO 1D

&DQDGD DQG WKH B3URYLQFH RI 3
JRUHVWY )LVK DQG :LOGOLIHIR

GDWD FROOHFWLRQ SRVVLEOH

$PRQJ WKH ODQGV VXUYH\HG zZDV
SURSHUW\ WKDW ,17 DFTXLUHG L
WR WKH JURZLQJ QHWZRUN RI SU
DURXQG 3RLQW '"H5RFKH 3RQG K
WKRURXJK SLFWXUH RI WKH ELRG
WKLV LPSRUWDQW ODQGVFDSH

%RUHDO FKLFNDGHH 3RHFLOH KXGVR
3KRWR E\ 'RQQD 0DUWLQ
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7KH 6WHZDUGVKLS 7HDP KDV KDG D
\HDU IRFXVLQJ RQ HFRORJLFDO VL
HGXFDWLRQ DQG ELUG ELRGLYHUV
WR WKH UHJXODU UHVSRQVLELOLW|
RYHU DFUHV RI ODQG RZQHG E
IDWXUH 7UXVW

2XU 6WHZDUGVKLS 7HDP VHW D JRD
DOO 1DWXUDO $UHDV ZHUH PRQLWHF
RQFH ZLWKLQ WKH ODVW WKUHH \H
ZDV DFKLHYHG ZLWK Rl WKH 1DV
YLVLWHG GXULQJ WKH ILHOG VH
WKDQNV LQ ODUJH SDUW WR WKH D
GHGLFDWHG &RQVHUYDWLRQ *XDUC

2YHU DFUHV Rl PRQRFXOWXUH IR
SODQWDWLRQV ZHUH WUHDWHG ZLV
PHWKRGV GHVLJQHG WR UHVWRUH ¢
UHLQWURGXFH QDWXUDO YDULDWLF
LQWHUYHQWLRQV ZLOO FRQWLQXH
DV WKH IRUHVWY FRQWLQXH WR JU|
RYHU WLPH



$ PDMRU SURMHFW IRU WKH \HDU ZDV \RXWK
HGXFDWLRQ DQG HQJDJHPHQW 7KLV WRRN PDQ\
IRUPV LQFOXGLQJ ERWK LQGRRU DQG RXWGRRU
KDQGV RQ OHDUQLQJ RSSRUWXQLWLHV DQG D
UHVWRUDWLRQ SURMHFW :H HQJDJHG ZLWK DOPRVW
\RXWK DIJHG WKURXJK WKLV SURMHFW
WKDQNV WR SDUWQHUV LQFOXGLQJ *LUO *XLGHV RI
&DQDGD +ROODQG &ROOHJH 7UDQVLWLRQV 3URJUDP
DQG ,PPLJUDQW DQG 5HIXJHH 6HUYLFHV
$VVRFLDWLRQ 3¢,

$ VLIQLILFDQW HIIRUW ZDV PDGH LQ WR
FRQGXFW H[WHQVLYH ELUG vXUYHNYREHIHRAGYSHFLHY DW ULVN €

SURSHUWLHV ODFNLQJ UREXVW EVRURA PG yEWHHRY &DQDGD ZDUE
ORFDO ELUG SRSXODWLRQV 7KLYLAACPREFPWFKHU HDVWHUQ ZRRG
SRVVLEOH E\ RXU GHGLFDWHG WHUERBPRZD EREFOLRN DQRG UXVWI EC
.17 VWDII PHPEHUV VXUYH\HG PHREXWEEQUHDWKHVH VSHFLHV DW 1

DQG FROOHFWHG DG KRF REVHUYINKHRHYDOYRPBEQRWHQWLDOO\ GH
DGGLWLRODO SURSHUWLHYV ZHUH GHWHFWHG LQFOXGLQJ WKH E
FXFNRR HDVWHUQ NLQJELUG KRRG

7KLV GDWD IRUPV D YHU\ LPSRUWPEWPRY VYo P&¢ ED\ EUHDVWHG ZD|

UHFRUG IRU ELUG ELRGLYHUVLW\ DFURVV RXU
SURSHUWLHYV 7KDQN \RX WR DOO ,17 VWDII PHPEH

YROXQWHHUYV ZKR DVVLVWHG ZLWK
6WHZDUGVKLS ZRUN WKLV \HDU 2XU
FRXOG QRW KDYH GRQH LW ZLWKRX\

.D\OHH % XVQLXN
6WHZDUGVKLS (QJDJHPHC
ODQDJHU
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(DFK \HDU LQ WKH ILUVW WZR ZHHNXLRMK-3Q
1IDWLRQDO 3DUN WR FRPSOHWH D SLSMXLSC
WLPH DOO EHDFKHV ZLWK VXLWDEOHRKI®RY F
SURYLGHV D VQDSVKRW RI WKH SRISRQ DRLIDRC
FRXQW RI WKH WRWDO DGXOW SLSLQYHSORY
\HDU ,Q SLSLQJ SORYHU ZHUWB GRXQW
FRXQW 7KLV ZDV D QRWDEOH LQF UM D'\{HVRIH
LQ WKH ODVW GHFDGH ,Q IDFW LMHQVWRHAEF

"KLOH WKLV LQFUHDVH LV JUHDW QHZA RXU
RSWLPLVWLF DERXW ZKDW WKLV FRX®G PHD
VSHFLHV 2QH JRRG \HDU LV D ZHOFRP & 2DXVY
SRLQW WRZDUGV JRRG \HDUV WR FRPQ ZHW}
DUH FRQVWDQWO\ ORRNLQJ IRU WD HQRG W WU Y\
VLQJOH \HDU SKHQRPHQRQ O0DQ\ IDFWRUV F
FRXQWV LQ D JLYHQ \HDU LQFOXGLQJ VXUY
GLVSHUVDO WUHQGY DQG SOHQW\ RI XQNQF

7TKDW VDLG SLSLQJ SORYHU LV FHWW WILQC
W LV D UHPLQGHU WKDW FRQVHUYBDUWLRRHH I
DQG WKDW UHFRYHU\ LV SRVVLEOH BRHQ ZH
WKH\ QHHG 7KH FRPLQJ \HDUV ZLOO HH LPS
ZKHWKHU WKLY LQFUHDVH UHSUHV H® M W WH(

,Q WKH PHDQWLPH ,17 ZLOO FRQWLQXH PRQ
SURWHFWLQJ QHVWLQJ DUHDV D Q GUAHRBXNIHQ
WKUHDWV (YHU\ VXFFHVVIXO QHVW WDLEX MM
WR WKH IXWXUH RI WKH SRSXODWLRIERKWO
UHDGLQJ WRR PXFK LQWR ZKDW VIKUH K Q
KDSS\ WR FHOHEUDWH D OLWWOH ELW RI JR

-HQQD &DKLOO
&RDVWDO &RQVHUYDWLTF
ODQDJHU



,VODQG 1DWXUH 7UXVW FRQWLQXHG PRQLWRULQJ
SLSLQJ SORYHU GXULQJ WKH EUHHGLQJ
VHDVRQ RQ EHDFKHV RXWVLGH RI WKH 3,
1DWLRQDO 3DUN 3(,13 6WDII FRP-
PRQLWRULQJ YLVLWV ZLWK DQ DG

VXUYH\V FRQGXFWHG E\ YROXQWHHUV

7KHUH ZHUH SDLUV PRQLWRUHG RXWVLGH RPUHHGLQJ SDLUV
3(,13 ZKLFK FROWULEXWHG WR QHVW DWWHPSWYV
FKLFNV DQG REVHUYHG IOHGJOLQJV $QQIDWWLQJ DWWHPSWYV
SURGXFWLYLW\ LQFUHDVHG IURP LQ WR
ZHOO VXUSDVVLQJ WKH WDUJHW SURGXFWLMLW\ R 0w EK HG
IOHGJOLQJV SDLU

$ ELJI WKDQN \RX WR WKH RUJDQL]DWLRQV zkROHGJIOLQJIV
KHOSHG VXSSRUW WKLV ZRUN (QYLURQPHQW DQG
&OLPDWH &KDQJH &DQDGD WKH 3URYLQFH RI 3¢,

ODULWLPH (OHFWULF DQG WKH :LOGOLIH
&RQVHUYDWLRQ )XQG



'XULQJ WKH EUHHGLQJ VHDVRQ ,17
ZRUNHG ZLWK SDUWLFLSDWLQJ ODQGRZQHUYV

ZKR FRPPLWWHG WR GHOD\LQJ WK
XQWLO DIWHU -XO\ DOORZLQJ \R N
WLPH WR IOHGJH IURP WKHLU JUD \%

7KLY SURJUDP FRQWULEXWHG DFUHV RI KD\

GHOD\HG DFURVV WKH ,VODQG
3DUWLFLSDWLQJ ODQG

,17 VXUYH\HG IRU EREROLQN LQ ILHOGV DQG
LGHQWLILHG PDOHV DQG IHPDOHV XVLQ$FUHV GHOD\HG

WKH SDUWLFLSDWLQJ ILHOGV
6XUYH\V FRQGXFWHG

$ ELJ WKDQN \RX WR WKH RUJDQL]DWLRQVY ZKR

KHOSHG VXSSRUW WKLV ZRUN (QYLURQPHQW%EUQ_FEHGLQJ LQGLYLGXD
&OLPDWH &KDQJH &DQDGD V 6SHFLHVY DW 5LVN

3DUWQHUVKLSY RQ $JULFXOWXUDO /DQGV DQG
3ULQFH (GZDUG ,VODQG 'HSDUWPHQW RI
$JULFXOWXUH




,17 VWDII SDUWQHUV DQG YROXQWHHUV VXUYH\HG
NLORPHWUHV RI 3(, FRDVWOLQH GXULQJ WKH
EUHHGLQJ VHDVRQ 'DWD ZDV FROOHEWHG

RQ GLIITIHUHQW EDQN VZDOORZ F

WKH FRDVWOLQH 6XUYH\RUV JDWK

LQIRUPDWLRQ RQ FRORQ\ VL]H SURGXFWLYLW\ DQG

KDELWDW VXLWDELOLW\
.LORPHWUHVY VXUYH\H

JLYH FRORQLHV ZHUH PRQLWRUHG ZHHANOV TURP
0D\ WR PLG $XJXVW &RORQLHV ZHUH ORFDWHBRXWHY VXUYH\HG
5RFN %DUUD :RRG ,VODQGV /DXQFKLQI DQG

WZR FRORQLHV LQ 'DUQOH\ 7KHVH FRORQLH

PRQLWRUHG UHJXODUO\ WR FRQWULEXWH WF%(‘B\%/QIE&%LHV VXUYHIHG
GDWDVHW VWDUWHG LQ ZLWK WRKH TOQWHQW R

HVWDEOLVKLQJ D UHJLRQDOO\ DFFXUDWH EUVWMBROINNVZDOORZ VXUYI
WLPHOLQH IRU 3¢,

Q J

7KLV ZRUN ZDV PDGH SRVVLEOH WKURXJK
IXQGLQJ IURP (QYLURQPHQW DQG &OLPDWH
&KDQJH &DQDGD DQG WKH 3URYLQFH RI 3¢,






7KLV \HDU ,VvVODQG 1DWXUH 7UXVW FRQQHFWHG
ZLWK RYHU LQGLYLGXDOV DW PRUH WKDQ
HYHQWY PDGH SRVVLEOH WKURXJK D YDULHW\ RI
RSSRUWXQLWLHYV JUDQWY DQG VWURQJ
SDUWQHUVKLSYV 7KDQN \RX WR HYHU\RQH ZKR
FDPH RXW WR OHDUQ DQG HQJDJH ZLWK XV



&RQVHUYDWLRQ LV D FROOHFWLY
MXVW UHTXLUH WKH IRFXV RI FRQ
UHTXLUHV WKH SDVVLRQ DQG FRP
,VODQG FRPPXQLW\ WR PDNH D OR
LPSDFW 2Q 3ULQFH (GZDUG ,VODGC
ODQG LV SULYDWHO\ RZQHG ,Q R
HQYLURQPHQWDOO\ UHVLOLHQW L
VXSSRUW RI SULYDWH ODQGRZQH
PHPEHUV WR ZRUN WRZDUG RXU JI
FRQVHUYLQJ KHDOWK\ ,VODQG HFF
VSHFLHV ,VODQG 1DWXUH 7UXVW
ZRUN DORQJVLGH ORFDO ODQGRZC
FDSDFLWLHV LQFOXGLQJ DVVLVW
SURWHFWLRQ DQG FRQVHUYLQJ D
RQ WKHLU ODQGYV

,Q ZLWK WKH KHOS RI (QYLURC
&OLPDWH &KDQJH &DQDGD DQG Wk
3(, V)RUHVWHG /DQGVFDSH 3ULRU
H[FLWHG WR SLORW D QHZ SURMHI
WKH LPSRUWDQFH RI IRUHVWHG IH
SDUWLFXODUO\ DV WKH\ UHODWHCGC
ULVN 7KLV ZRUN DOORZHG XV WR
VHIPHQWY RQ DJULFXOWXUDO ODC
WKH VSHFLHV WKDW ZHUH XWLOL]
RYHU Rl WKHVH DUHDV DYLDQ

ZHUH LGHQWLILHG %\ NQRZLQJ ZK
SUHVHQW ,17 ZDV WKHQ DEOH WR
WR ODQGRZQHUV RQ EHVW PDQDJ

IRU WDUJHW VSHFLHV

WLV FOHDU WKDW WKHVH IDUPH

DQG XQGHUVWDQG KRZ WKHVH VSI
EHQHILFLDO WR WKHPVHOYHV WK
DQG WKH ZLOGOLIH WKDW FDOO W




OHPEHUV RI RXU ,VODQG FRPPXQL
RQO\ SDVVLRQDWH EXW DOVR H[W
DQG DPELWLRXV )URP ZKDW ZH K
PDQ\ ODQGRZQHUV ZDQW WR EH D
SURSHUWLHV WKURXJK D FRQVHU
DUH LQWHUHVWHG LQ ZKDW VSHF
ZKDW SRWHQWLDO FRQVHUYDWLR
DW SOD\ DQG PRVW LPSRUWDQW
EHVW PDQDJH ZKDW WKH\ KDYH 7KURXY
UROH DV &RQVHUYDWLRQ 3URMHFW 3D
EH RXU JRDO WR FROWLQXH WR SURYL
ORFDO ODQGRZQHUV DQG JURZ WKHVF

PRUQLQJ WKDW ZH
PRUH RI WKH VL[ VSH
wll(UH IDUP ZLWK XV
\fKﬁ\HURQV NLQJILVK
éJ\H ELUGVY DV ZHOO
\ E G WKHQ WKHUH |
KHU ELUGYVY WKDW 2
P ¥|2N FKHFN OLYHVWRFN
LW ZYBPHWLPHV IHHO O

95 J& WEH IDUP EXW RX
G HQWHUWDLQHG $V Y

FDSDFLW\ RI DVVLVWDQFH ZH KDYH \'7v L IVIVIP GLYF
OLYHVWRFN L RRW

.D\OH /DYHUW\
&RQVHUYDWLRQ 3URM
ODQDJHU

LQWHUHVWLQJ
| s5XVW\ %L oD U
ODF&DOOX )DUP?
HFW ||||IIII



)ITV" Qg " )"IAEjAQ




7KH &RDVWDO DQG &RQVHUYD
3URJUDPY DUH WKH FRUQHUYV
IDWXUH 7UXVW V HQJDJHPHQ

%RWK SURJUDPV LQFOXGH GH
YROXQWHHUV ZLOOLQJ WR SX
PRQLWRU ,17 RZQHG ODQG D
EHDFKHY DQG FRDVWOLQHV D
SURYLQFH 7KLV \HDU RXU *X
FRQWULEXWHG KRXUV RI W

&RQVHUYDWLRQ *XDUGLDQ .DULQ DW :HV

7R VKRZ RXU DSSUHFLDWLRQ IRU WKATIPHRRGHRS! 1PWXUDO $UHD
WKH *XDUGLDQV ZHUH LQYLWHG WR VHYHUDO

H[FOXVLYH HYHQWY WKURXJK
LQFOXGLQJ D /HDUQ WR %LUG
DWK\ ODUWLQ WKH :DON WR
D ZHWODQG HFRORJ\ ZHELQDU
WUDLQLQJ DOG DSSUHFLDWLR




2XU &RQVHUYDWLRQ *XDUGLDQ SYRUGBDPQV VXEPLWWHG UHSRUW
FRQWLQXHG WR JURZ LQ PDWMRULKH RI UHSRUWYV EHLQJ UHFF
DGGLWLRQDO WUDLQLQJ Rl QH¥KHXPHGLW@WLQJ SODWIRUP /DQGV
*XDUGLDQ PRQLWRULQJ YLVLWYV DF
‘H KDG UHFRUG EUHDNLQJ HQJDFRFHQWJHJRPWZR WKLUGV RI DOO |,
RXU YROXQWHHUY UHDFKLQJ 7KRXWVSWREHWWLHV
RQ PRQLWRULQJ DQG UHVWRUDWLRQ RI ,VODQG
IDWXUH 7UXVW SURSHUWLHV 7KLV GHGLFDWLRQ E\ RXU &RQVHUY
*XDUGLDQV DOORZHG ,17 VWDII FUX
9ROXQWHHUV WRRN SDUW LQ UHVGERWDL\RIOD® ARIUMHDWR IRFXV RQ U
)DUPLQJWRQ :RRGODQG 1DWXUDSUSWHFWQ GHVLIQHG WR PDNH RXL
%DUEDUD 3 3DUVRQV 1DWXUDO PRHMB (SIDDLON HQIV
RYHU WUHHV
3KRWR E\ OLFKDHO 6DOWHU DW -HQNLC

W WDNHV VRPH HIIRUW WR| JHW WKH EDFN RI WKHVH
SURSHUWLHYVY EXW ZHOO ZRUWK WKH HIIRUW , KHDUG WKH
ZLQJV Rl WKH EDOG HDJOHV WKLV PRUQLQJ EHIRUH ,
vDZ WKHP $ VXUUHDO H[SHULHQFH ,W UHDOO\ VKRZV
KRZ FRQVHUYLQJ WKHVH ODQGYVY PDNHV VXFK D
GLITHUHQFH WR ZLOGOLIHH DQG WKH SODQW OLIH

%LOO ODF'HQDOG
&RQVHUYDWLRQ|*XDUGLDQ




2XU &RDVWDO *XDUGLDQ 3URJUDP FRQWLQXHG WR
JURZ WKLV \HDU :H VDZ D QRWDEOH MXPS IURP
YROXQWHHUV LQ WR LQ

,17 V &RDVWDO *XDUGLDQ 9ROXQWHHUV DUH
LQVWUXPHQWDO LQ RXU ZRUN PRQLWRULQJ EDQN
VZDOORZ SLSLQJ SORYHU DQG WKH KHDOWK RI WKH
FRDVWDO HFRV\WVWHP 7KHVH YROXQWHHUV DUH
WUDLQHG WR VXUYH\ IRU VSHFLHV DW ULVN DQG WKHLU
EUHHGLQJ KDELWDWYV DQG HGXFDWH WKH SXEOLF
DERXW FRQVHUYDWLRQ LVVXHYV

JLYH WUDLQLQJ HYHQWV ZHUH KHOG LQ WKH 6SULQJ RI

LQFOXGLQJ WZR LQ SHUVRQ FODVVURRP
VHVVLRQV RQH RQOLQH FODVVURRP VHVVLRQ DQG
WZR RQ WKH EHDFK SORYHU WUDLQLQJ VHVVLRQV

7TKHVH YROXQWHHUYVY FRQWULEXWHG KRXUV
WRZDUGYV VSHFLHVY DW ULVN FRQVHUYDWLRQ DORQJ
3(, VFRDVW LQFOXGLQJ SLSLQJ SORYHU VXUYH\V
DQG EDQN VZDOORZ URXWHYV






2Q EHKDOI RI HYHU\ DFUH ZH SURW
VSHFLHV WKDW GHSHQGV RQ LW ,V(
7TUXVW WKDQNV \RX 2XU ZRUN WR F
BULQFH (GZDUG ,vODQG V QDWXUDO
DQG ELRGLYHUVLW\ LV RQO\ SRVVLE
GRQRUV PHPEHUV YROXQWHHUV D
ZKR FKRRVH WR VWDQG EHKLQG LW
QDWXUDO DUHDV DQG RYHU DF
RXU FDUH \RXU VXSSRUW LV WKH U
QXPEHU NHHSV JURZLQJ

‘H UH HVSHFLDOO\ JUDWHIXO WR RX

'LVWLQFWLRQ ZKRVH H[WUDRUGLQC
SRZHUV WKH WUDQVIRUPDWLYH FRQ
KDSSHQLQJ DFURVV WKH ,VODQG <F
GRHVQ W MXVW IXQG SURMHFWYV L

ZKDW V SRVVLEOH

7R HYHU\RQH ZKR JDYH YROXQWH
VSRNH XS IRU QDWXUH WKLV \HDU
<RX DUH HVVHQWLDO SDUWQHUV LC
,VODQG V ZLOG SODFHV WKULYH IR
FRPH




Ve

H"a j avA  gEUGA" yAQ )"l  5%»&)RXQGDWLEQ
A 6LVWHU V RI 6W ODUWKD

#)")EI A"a ;)V"'aAQ )"l 6W (OHDQRUV /LRQV &OX|
$ORQ\PRXV GRQRUV $OOLDQFH RI &DQDGLDQ /DQG 7UXVWYV
(PLO\ %URZQLQJ &KULVW &KXUFK &KHUU\ 9DOOH\
'U 6DQGUD OF&RQNH\ &0OHDRXIRXQGDWLRQ JEB)EAQaA

"UDNH &RPPXQLW\ )RXQGDWLRQR) 'SYE |
"LOOLDP *DXWKLHU &RSVRQ %HOO )DPLO\ )RXQGDWLRQ
BWHSKHQ +HVVLDQ 6U (&+2 )RXQGDWLRQ $UW E\ $QJLH $
(VWDWH RI 8UVXOD 0DU%2RRAIRDGD $XVWLQ 0OF4XDLG 5HQWDO
5RVHPDU\ +HQGHUVRQ *XQWHU S5LYHU /LRQV &O0KE0H\ 6WUHHW &OD\ &OXE
.LP +RUUHOW /KRPDV DQG %HWW\ +DOQ kRRBADRQRXDUORWWHW
BWHSKHQ X GBI R U\ TUXVW &DUU B6WHYHQVRQ ODF.L

Rl 3KLOOLS 0F1DOO\ +LOOVERURXJK 5LYHU $V¥RFLBWLRRR xS

.DWK\ 0DUWLQ -R $QQ 3DXO ODF3KDLO )X@¥wWx 7THFKQRORJ\ "QF
%ODLU OF"QWRVK ODSOH&URVV )XQG ODULWLPH (OHFWULF
.HQ 0OF.HQQD OF&DLQ )RXQGDWLRQ 3KLOOLSV )HHG 6HUYLFH |
&DURO ORRULQJ OHQ V 3UREXV &OXE Rl &KBH AR WY RZE "7
7KRP\ 1LOVVRQ &DWK\BMDIDE&DQDGD 3ULQFH (GZDUG "VODQG /1
$OOHQ 3URILWW IDWXUH 3(” 5RGQH\ V 2\WWHU +RXVH

3DWULFLD 6FKXUPDQ 3DUNGDOH 6KHUZRRG /LR@Y% $OXEHREG\ v 5]
1LJHO /HRQD 6PDUW 3(” 8QLRQ RI 3XEOLF 6HFWMRY-FPHW R HWB v H\
.DWHO\Q $O0LVVD LQULERBQAIWAHIHVIRY &DQDGD 7k ¢DQDGLDQ 3HQVLRQ

PHPRU\ RI -RKQ 6\O¥RBWHIUH &RQVHUYDWLRQ )XQ@GwLWXWH $WODQW
'DYLG :LQQLIUHG :DNHLOGOLIH +DELWDW &DQDGD



€AEQ"AEIl " )"IAEjAQ )X)jaE"!'a"Q €AEQ"AEI

©a AEa GEAQ&aUV U)E Q 4 BAEQ"RE!I BIAQY URAQYEAEVKQ | Q A" 0V U0)E Q
Haea "U Va "ab ug "A"U A IVBB)EQ )U )VE 0)j®HE"14"Q B/

$WODQWLF &DQDGD &RQVHUYDWLRQURWMREH®RWYHLQFH (GZDUG -VODQ(
$PHULFDQ )ULHQGYV RI &DQDGLDQ &RGBUWPYHWMRRI $JULFXOWXUH
%LUGV &DQDGD '"HSDUWPHQW RI /DQG DQG (QYLURQP
&DQDGLDQ 3DUNV DQG 5HFUHDWLR @} $BVYRMAHPINRQ :RUNIRUFH DQG $GYI
'XFNV 8QOLPLWHG

(QYLURQPHQWDO &RDOLWLRQ RI 3(*FOVPHF3EPHOWRRIG¥DQDGD
(FRORJLFDO )RUHVWU\ BURMHFW.DQDGD :DWHU $JHQF\

(SHNZLWN $VVHPEO\ Rl &RXQFLOV 'HSDUWPHQW RI (PSOR\PHQW DQG 6R

+ROODQG &ROOHJH 'HYHORSPHQW &DQDGD
/[HQQR[ "VODQG 1DWXUDO 5HVRXUFH{$BPWMPEHVR W (QYLURQPHQW DQG ¢
/ QXH\ &DQDGD

OL NPDT &RQIHGHUDF\ RI 3(”

1DWXUH &RQVHUYDQF\ Rl &DQDGD O0XQLFLSDO *RYHUQPHQWYV
IDWXUH 7UXVW RI 1HZ %YUXQVZLFN7RZQ RI 6WUDWIRUG

1RYD 6FRWLD 1DWXUH 7UXVW &LW\ RI 6 XPPHUVLGH
2I1I1LFH RI WKH /LHXWHQDQW *RYHUQRU RI1 3(”

3DUNV &DQDGD

3(" "QYDVLYH 6SHFLHV &RXQFLO

3(" :DWHUVKHG $O0OLDQFH "VODQG :DWHUVKHG *URXSV
8QLYHUVLW\ RI ULQFH (GZDUG "VODQG



H"U)!a

)XQGUDLVLQJ 2W
$FWLYLWLHV

,Q WKH SDVW \HDU $SULO ODUFK
,VODQG 1DWXUH 7UXVW LQYHVWHG
0 LQ ODQG SURWHFWLRQ VSHFLHV
FRQVHUYDWLRQ ODQG VWHZDUGVKLS SXEOLF
HQJDJHPHQW LQ FRQVHUYDWLRQ DQG
RSHUDWLQJ DFWLYLWLHV 7KHVH
H[SHQGLWXUHV DOORZHG XV WR DGYDQFH
RXU FRQVHUYDWLRQ PLVVLRQ DQG DFKLHYH
WKH PDQ\ DFFRPSOLVKPHQWV
KLIKOLIJIKWHG WKURXJKRXW WKLV UHSRUW
<RXU VXSSRUW KDV PDGH WKLV OHYHO RI
LQYHVWPHQW LQ RXU VKDUHG HQYLURQPHQW
SRVVLEOH

,QYHVWPHQW ,QFI

2XU ILQDQFLDO VWDWHPHQWYV D-XGLWHG
DQQXDOO\ E\ DQ HIWHUQDO DXGLWR
,QYHVWPHQMH/DUHPDQDJHE%Q%%%gV
'RPLQLRQ 6HFXULWLHV ,QF DQG DUH
VXEMHFW WR RXU LQYHVWPHQW SROLFLHV DQG
E\ODZV )LQDQFLDO RSHUDWLRQV DUH
RYHUVHHQ E\ ,VvODQG 1DWXU
7UHDVXUHU DQG )LQDQFH &RPPLWWHH I
\RX DUH LQWHUHVWHG LQ UHYLHéLBQé-Dlla(PO
FRS\ RI WKH DXGLWHG ILQDQFLD
VWDWHPHQWY SOHDVH FRQWDFW RXU RIILFH

&RQVHUYDWLRO /DQG
6WHZDUGV|!!!i

2XWUHDEFK

*UDQWYV 'RQDWHG /DQGV

- $GPLQLVWUDWL
)XQGUDLVLQJ

/IDQG 6HFXUHPHQW



2XU ILQDQFLDO SRVLWLRQ UHPWRQWHKHDOMWEXH DQBI WKH IDLU PDUN
VWURQJ ZLWK QR ORQJ WHUP GBEW DPURSHUW\ DFTXLUHG LQ WKH I
PLOOLRQ LQYHVWHG LQ FRQVHHYDMWURQZ® FOQOVFRRQWKQXH WR SURY
DQ DGGLWLRQDO PLOOLRQ OMWHINOWRIGFDQH WR RXU QDWXUDO DL
FRQVHUYDWLRQ ODQGV IRU 3LWXWRNHN'RRWWRARY RI VHFXULWLHYV
3DUN 5HVHUYH 2XU LQYHVWPHQWOL KD XDIOMEQYH KHOSHG XV UHD
W R PLOOLRQ DOORZLQJ XVLWRHWRNYPHQW JRDOV
WRZDUGY RSHUDWLRQDO VWDELOLW\ DQG SURYLGLQJ
XV ZLWK WKH QHFHVVDU\ EXLOGQLRRPEORFNYHBGRIURP LQYHVWPHQW V
DGGUHVV RXU ORQJ WHUP VWHEBOSVKWSSSRUW VWHZDUGVKLS DFW
FRPPLWPHQWY WR WKH SURSHDWIQHV AT XLVLWLRQ 7KH SULQFLSDC
VWHZDUG LQ SHUSHWXLW\ (QGRZPHQW DQG 6WHZDUGVKLS )XQC
UHPDLQV LQYHVWHG DQG LV UHVWUL
JROORZLQJ EHVW VWDQGDUGV PIgGYSUDPWYFHV IRU
ODQG WUXVWV ,VODQG 1DWXUH 7UXVW FRQWLQXHV

JLIXUHV SUHVHQWHG DU
GUDIW DXGLWHG ILQDQFL
DW WKH WLPH RI SULQWL



%H\RQG WKH KRPHVWHDG WKH EDUC
FXOWLYDWHG ODQG WKHUH ZHUH ZF
ZHWODQGY RQ WKH SURSHUW\ WKDW
DQG DGG WR WKH QDWXUDO EHDXW\
GLYHUVLW\ RI WKH SURSHUW\

‘KHQ +XEHUW DQG (OPHU UHWLUHG |
IDUPLQJ WKH\ UHPDLQHG RQ WKH ID
\HDUV XQWLO WKHLU KHDOWK ZDV Fl

7KH ODF/HRG EURWKHUV KDYH ERWK
SDVVHG DQG WKH KRPHVWHDG KDV
PDQ\ \HDUV 7KH FOHDUHG SRUWLRQ
KDV VLQFH EHHQ DFTXLUHG E\ D ORF
IDUPLQJ RSHUDWLRQ WKXV NHHSLQ.
FXOWLYDWLR DUHD D
DUHD KDYH U RQDWI

1IDWXUH 7UXV, (OPHL
1DWXUDO $U PHPRU
EURWKHUV W G LQ WI
| %\ sobqQ G 5RE

-« 4 DVUAEQ A"a ' '1aE "AUza)a aAQVEA EA&aA

7KH +XEHUW DQG (OPHU ODFOHRRI1DWXOUFD® b WDHOG FARIGHWL WX VW VR X W |

DFUH )DUPLQJWRQ :RRGODQGWDDWRUD&H BMD 35 WHUEXLYHU IOR:
HDVWHUQ VLGH RI WKH SURSHU®/DDRQ JHWSKOH & X EIHUWMROD S/RIRG 5RDG
DOVR IRUPV SDUW RI D VHPL P DWGUSUIRRDHOAWWD \EB\RFNUERKXGW XUDO OD



'H ZRXOG OLNH WR H[WHQG RXU VLQ
WKLV \HDU V GRQRUV IRU WKHLU JHC
,Q 3(, V SURWHFWHG ZLOERQWUKBDEWWREV WR FRQVHUYDWLR
UHPDLQV VLJQLILFDQWO\ IUDJP HKQDWHIGHOBW& SURWHFW WKHVH VSHF
SHUFHQW RI WKH ,VODQG SULY DWMOXURIZOHEH UD QY DRGV
IDWXUH 7UXVW UHOLHV RQ JHQHURXV ODQGRZQHUYV
WR EULQJ QDWXUDO DUHDV LQWR S DRWHFGLIRMHW % PYHDYQ Q% X U G H W \
%XUGHWW 1DWXUDO $UHD
0DQ\ IDPLOLHV KDYH GHHS FRQQ M F¥QRIQYV OREDWRVKF,QWRVK )DPLO\
WKHLU ODQG 'RQDWLQJ SURSHUW\$LRHD H FIROR JDRBIO
SURWHFWLRQ DOORZV WKHVH FROQQRWMLR@UUVRHRUJH 'HZDU 'DOH '
FRQWLQXH IRU JHQHUDWLRQV ZKLOGBURUHBAOWJ-D\ 6LHJULVW DQG -
ODVWLQJ OHJDF\ IRU QDWXUDO VSBRBGRWWRQ\HU &UHHN 1DWXUDO $
e 'DYLG OF1HLOO -XOLH OF1HLOO -1
,17 DVVHVVHV HDFK SRWHQWLDO GRIYBRAERKVIPDULRQ OFIHLOO -RD!
HFRORJLFDO YDOXH DQG DOLJQPHGW\ BHWK\RXULUDKQELUDUG 'ZD\QH
$FTXLVLWLRQ 6WUDWHJI\ :H FRPPLY&WGRGXEK) OF1IHLOO 1DWXUDO $UH
DSSUDLVDO DQG ZKHQ DSSURSU:DWBHWSSFOQWERUJHU DQG 7RP 4XLC
WKH (FRORJLFDO *LIW 3URJUDP RQ+WRMEGRQRU ¥XLQQ 1DWXUDO $UH
EHKDOI 'RQRUV UHFHLYH D WD[ ¥HFODGWRRIW REHWQG 'DUOHQH 5REL
ODQG V YDOXH QDPLQJ ULJKWV DQ@G/WREGXEHUW (OPHU ODF/HRG 1C
DVVXUDQFH WKDW WKHLU ODQG ZL®WHPH SURWHFWHG
XQGHU WKH 1DWXUDO $UHDV 3URWHRKYORY $EUNROBOWW 3DUNPDQ 1D
WKH :LOGOLIH &RQVHUYDWLRQ $FWsURID | XWX UH
JHQHUDWLRQV e (WKHO /DPRQW :ROIH LQ PHPRU\ R
‘ROItROIH 1DWXUDO $UHD
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	Dear Friends,
	Melissa Cameron,
	Kim Horrelt,

	An Island Protected
	13,781 acres
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	Cumulative Acres Acquired From 1979 to 2026
	Island Nature Trust, established in 1979, is dedicated to conserving natural areas and wildlife in PEI. We acquire land through donations and purchases, then safeguard it under legislation that prevents development. Once acquired, we manage the land to support healthy, vibrant ecosystems.
	To guide our work moving forward, we developed an updated strategic plan for 2025-2030 outlining the organization's vision and priorities. The five strategic pillars of that vision are shared below.


	Strategic Plan: 2025-2030
	Land Acquisition & Stewardship: A Cornerstone of Conservation
	Species at Risk: Conserving Habitats and Biodiversity
	A Culture of Excellence: Retention & Growth for Staff and Volunteers
	Financial Stability & Growth: A Sustainable Future
	Connectivity & Community: Inspiring Diverse Engagement
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	Meet Our
	Team
	“Conservation is a legacy that we grow together.”
	Scan here to support our work:
	Current Staff
	Board of Directors

	Partner Outings & Events
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	Bear River Riparian Zone
	Natural Area
	Blair McIntosh Family
	Natural Area
	Hubert and Elmer MacLeod
	Natural Area
	Bevan Burdett
	Natural Area
	Rock Barra
	Natural Area
	DeRoche Pond
	Natural Area
	MapleCross - Eastern Kings Hardwoods Natural Area
	Greystone Creek
	Natural Area
	MapleCross - Upland
	Hardwoods
	Natural Area
	Honsberger Quinn
	Natural Area
	MapleCross - DeRoche Pond Natural Area

	Land Acquisition
	Highlights
	Thanks to you, in 2025-2026, we protected

	1,080 acres
	215
	acres of wetland

	7.5
	kilometres of river

	2.75
	kilometres of coastline

	416
	acres of upland forest


	Bioblitz
	On July 5, 2025, Island Nature Trust and conservation partners from across PEI came together to conduct a biological inventory across more than 368 acres of land surrounding Point DeRoche Pond. Together, we identified 198 species, including 12 considered rare in PEI.
	Thank you to our conservation partners from the Charlottetown Area Watershed Association, Winter River-Tracadie Bay Watershed Association, PEI Invasive Species Council, Nature Conservancy of Canada, and the Province of PEI’s Department of Forests, Fish, and Wildlife for making this big day of data collection possible.
	Among the lands surveyed was the 62-acre property that INT acquired in August 2025, adding to the growing network of protected Natural Areas around Point DeRoche Pond, helping to build a thorough picture of the biodiversity found across this important landscape.
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	Stewardship in
	Action
	Wood fern (Drypoteris sp) at Alaska Forest Natural Area
	Committed to Conservation

	44,812
	native species planted

	14.4
	acres of forest management work

	7,367
	pounds of debris removed

	852
	hours spent in the field

	100
	bird species recorded

	400
	kilometres walked on site visits
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	Land Stewardship
	Highlights
	The Stewardship Team has had another busy year, focusing on ecological silviculture, youth education, and bird biodiversity, in addition to the regular responsibilities of monitoring over 13,700 acres of land owned by Island Nature Trust.
	Our Stewardship Team set a goal to ensure all Natural Areas were monitored at least once within the last three years. This goal was achieved, with 84% of the Natural Areas visited during the 2025 field season alone, thanks in large part to the assistance of our dedicated Conservation Guardians!
	Over 14 acres of monoculture forest plantations were treated with intervention methods designed to restore diversity and reintroduce natural variation. These interventions will continue to be monitored as the forests continue to grow and change over time.
	A major project for the year was youth education and engagement. This took many forms, including both indoor and outdoor hands-on learning opportunities and a restoration project. We engaged with almost 60 youth aged 6-14 through this project, thanks to partners including Girl Guides of Canada, Holland College Transitions Program, and Immigrant and Refugee Services Association PEI.
	A significant effort was made in 2025-2026 to conduct extensive bird surveys for INT-owned properties lacking robust biological data on local bird populations. This was made possible by our dedicated technician, Andrew. INT staff members surveyed 33 Natural Areas and collected ad-hoc observations from nine additional properties.
	This data forms a very important baseline record for bird biodiversity across our properties.
	There were six species at risk detected during the surveys: Canada warbler, olive-sided flycatcher, eastern wood-pewee, bank swallow, bobolink, and rusty blackbird. In addition to these species at risk, a number of other rare and potentially declining species were detected, including the black-billed cuckoo, eastern kingbird, hooded merganser, and bay-breasted warbler.
	Thank you to all INT staff members and volunteers who assisted with the Stewardship work this year. Our small team could not have done it without you!

	Kaylee Busniuk
	Stewardship & Engagement Manager
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	Protecting Vulnerable Wildlife
	Freshly hatched piping plover chick on the North Shore of PEI
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	Species Monitoring


	350
	kilometres surveyed for bank swallow
	112
	bank swallow colonies surveyed
	piping plover chicks hatched
	breeding piping plover pairs monitored

	150
	fields monitored for bobolink
	ARU’s deployed for species monitoring on farms
	beaches monitored for piping plover


	A Banner Year for
	Piping Plover
	Jenna Cahill

	Piping Plover
	Summary
	Protecting Island Wildlife
	Island Nature Trust continued monitoring piping plover during the 2025 breeding season on 57 beaches outside of the PEI National Park (PEINP). Staff completed 336 monitoring visits, with an additional 90 surveys conducted by volunteers.
	There were 31 pairs monitored outside of PEINP, which contributed to 36 nest attempts, 79 chicks, and 69 observed fledglings. Annual productivity increased from 1.81 in 2024 to 2.23, well surpassing the target productivity of 1.65 fledglings/pair.
	A big thank you to the organizations who helped support this work: Environment and Climate Change Canada, the Province of PEI, Maritime Electric, and the Wildlife Conservation Fund.

	Statistics
	Breeding pairs
	Nesting attempts
	Nests hatched
	Fledglings
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	Bobolink
	Summary
	During the 2025 breeding season, INT worked with 60 participating landowners, who committed to delaying their hay harvest until after July 15, allowing young bobolink time to fledge from their grassland nests. This program contributed 1,609 acres of hay delayed across the Island.
	INT surveyed for bobolink in 150 fields and identified 280 males and 204 females using the participating fields.
	A big thank you to the organizations who helped support this work: Environment and Climate Change Canada’s Species at Risk Partnerships on Agricultural Lands and Prince Edward Island Department of Agriculture.
	Statistics
	Stats
	Participating landowners

	1,609
	Acres delayed

	274
	Surveys conducted

	484
	Breeding individuals found
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	Bank Swallow
	Summary
	INT staff, partners, and volunteers surveyed 350 kilometres of PEI coastline during the 2025 breeding season. Data was collected on 112 different bank swallow colonies along the coastline. Surveyors gathered information on colony size, productivity, and habitat suitability.
	Five colonies were monitored weekly from May to mid-August. Colonies were located in Rock Barra, Wood Islands, Launching, and two colonies in Darnley. These colonies were monitored regularly to contribute to the dataset started in 2023, with the intent of establishing a regionally accurate breeding timeline for PEI.
	This work was made possible through funding from Environment and Climate Change Canada and the Province of PEI.
	Statistics
	Stats
	350
	Kilometres surveyed

	158
	Routes surveyed

	112
	Colonies surveyed

	172
	Bank swallow surveys
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	Engaging our
	Island Community
	Public Events
	Conservation on
	Private Lands
	Members of our Island community are not only passionate but also extremely curious and ambitious. From what we have seen, many landowners want to be able to see their properties through a conservation lens. They are interested in what species are present, what potential conservation concerns may be at play, and most importantly, how they can best manage what they have. Through my new role as Conservation Project Manager, it will be our goal to continue to provide support to local landowners and grow the scope and capacity of assistance we have to offer.

	Kayle Laverty
	Conservation Project Manager
	“It is a rare morning that we do not see eagles and one or more of the six species of hawks that share the farm with us. The ponds draw geese, ducks, herons, kingfishers, killdeer, and various shore birds, as well as frogs and dragonflies. And then there are the dozens of species of other birds that we hear and see on our walks to check livestock in wooded pastures. We sometimes feel like hermits who seldom leave the farm, but our life here keeps us busy and entertained. As visitors note, maintaining healthy and diverse land and livestock is satisfying, soothing and enormously interesting.”
	Rusty Bittermann and Margaret MacCallum, Rustaret Farms

	Read Rusty
	and Margaret’s
	full article here!
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	Community in Conservation

	859
	hours of volunteer time
	volunteer plover surveys

	175
	Conservation Guardian reports
	training sessions
	landowners voluntarily delayed hay harvest

	160
	active Guardians
	percent of Natural Areas monitored by Guardians

	Guardian Programs
	The Coastal and Conservation Guardian Programs are the cornerstone of Island Nature Trust’s engagement with Islanders.
	Both programs include dedicated volunteers willing to put in long days to monitor INT-owned land, as well as beaches and coastlines across the province. This year our Guardians selflessly contributed 859 hours of their time to INT.
	To show our appreciation for their efforts, the Guardians were invited to several exclusive events throughout the year, including a Learn to Bird event with Dr. Kathy Martin, the Walk to St. Peter’s Island, a wetland ecology webinar, and a volunteer training and appreciation session.
	Interested in becoming a Guardian?
	Email us to be notified when
	the next training sessions
	are happening.
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	Conservation Guardian
	Highlights
	Our Conservation Guardian program continued to grow in 2025-2026 with the additional training of 37 new Guardians.
	We had record-breaking engagement from our volunteers, reaching 480 hours spent on monitoring and restoration of Island Nature Trust properties.
	Volunteers took part in restoration work at Farmington Woodland Natural Area and Barbara P Parsons Natural Area, planting over 270 trees.
	Page 33
	Guardians submitted 175 reports, with the majority of reports being received through the monitoring platform Landscape. These Guardian monitoring visits achieved coverage of two-thirds of all Island Nature Trust properties.
	This dedication by our Conservation Guardians allowed INT staff crucial additional time to focus on restoration projects designed to make our ecosystems more resilient.

	Coastal Guardian
	Highlights
	Our Coastal Guardian Program continued to grow this year. We saw a notable jump from 45 volunteers in 2024-2025 to 75 in 2025-2026. INT’s Coastal Guardian Volunteers are instrumental in our work monitoring bank swallow, piping plover, and the health of the coastal ecosystem. These volunteers are trained to survey for species at risk and their breeding habitats and educate the public about conservation issues.
	Five training events were held in the Spring of 2025, including two in-person classroom sessions, one online classroom session, and two on-the-beach plover training sessions.
	These volunteers contributed 613 hours towards species at risk conservation along PEI’s coast, including 90 piping plover surveys and 46 bank swallow routes!
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	Philanthropy &
	Financial Report
	Conservation is a Legacy
	We Grow Together
	Donors of Distinction
	Individual
	Donors
	Organizations and Foundations
	Corporate Donors
	Page 03


	Nurture Nature
	Partners in Conservation
	We are grateful for the partners that collaborate with INT, including:
	American Friends of Canadian Conservation
	Birds Canada
	Canadian Parks and Recreation Association
	Ducks Unlimited
	Environmental Coalition of PEI/MacPhail Woods
	Ecological Forestry Project
	Epekwitk Assembly of Councils
	Holland College
	Lennox Island Natural Resource Department
	L’nuey
	Mi’kmaq Confederacy of PEI
	Nature Conservancy of Canada
	Nature Trust of New Brunswick
	Nova Scotia Nature Trust
	Office of the Lieutenant Governor of PEI
	Parks Canada
	PEI Invasive Species Council
	PEI Watershed Alliance & Island Watershed Groups
	University of Prince Edward Island

	Government Partners
	Island Nature Trust is thankful for the sustained financial support of our government partners:
	Province of Prince Edward Island
	Department of Agriculture
	Department of Land and Environment
	Department of Workforce and Advanced Learning

	Government of Canada
	Canada Water Agency
	Department of Employment and Social
	Development Canada
	Department of Environment and Climate Change

	Municipal Governments
	Town of Stratford
	City of Summerside
	Canada
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	Income
	Fundraising & Other Activities
	$3,820,045
	Donations & Grants
	Investment Income
	Donated Lands



	Financials
	Expenses
	$3,397,209
	Conservation, Land Stewardship & Outreach
	Land Securement
	Administrative & Fundraising



	Investing in Our Future
	Our financial position remains healthy and
	strong, with no long-term debt and $16.6
	million invested in conservation lands, with
	an additional $4.7 million invested in
	conservation lands for Pituamkek National
	Park Reserve. Our investments have grown
	to $2.2 million, allowing us to move
	towards operational stability and providing
	us with the necessary building blocks to
	address our long-term stewardship
	commitments to the properties we
	steward in perpetuity.
	Following best standards and practices for
	land trusts, Island Nature Trust continues
	to set aside 10% of the fair market value of
	each property acquired in the fiscal year to
	ensure we can continue to provide a high
	level of care to our natural areas into the
	future. Donations of securities by generous
	individuals have helped us reach our annual
	investment goals.
	Income earned from investments primarily
	helps support stewardship activities and
	land acquisition. The principal of INT’s
	Endowment and Stewardship Funds
	remains invested and is restricted through
	INT’s bylaws.
	Investments
	$2,245,338
	11.2%
	Land Acquisition Fund
	0.1%
	$251,523

	Operating Fund
	$2,735
	35.4%

	Endowment Fund
	$793,844
	53.3%

	Stewardship Fund
	$1,197,236
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	The MacLeod Brothers
	of Mount Hope
	The MacLeod family farm in Mount Hope, Kings County, PEI, had long been home to two retired bachelor brothers, Hubert and Elmer MacLeod. Having spent their entire lives on the land, the brothers remained deeply connected to the farm that shaped their lives and the generations before them. Hubert and Elmer operated a mixed farm, growing potatoes and other crops and milking cows as a large part of their farming practice.
	Beyond the homestead, the barns and the cultivated land, there were woodlands and wetlands on the property that attract waterfowl and add to the natural beauty and ecological diversity of the property.
	When Hubert and Elmer retired from active farming, they remained on the farm for many years until their health was compromised.
	The MacLeod brothers have both since passed, and the homestead has been gone for many years. The cleared portion of the land has since been acquired by a local potato farming operation, thus keeping the land in cultivation. The wooded area and the wetland area have recently been donated to the Island Nature Trust. The Hubert & Elmer MacLeod Natural Area is a fitting memorial to these two brothers to be recognized in this way.
	By Alan & Darlene (MacLeod) Robison
	The Hubert and Elmer MacLeod Natural Area
	The Hubert and Elmer Macleod Natural Area consists of 43.21 acres and lies just south of INT’s
	424-acre Farmington Woodlands Natural Area. A tributary of the St. Peters River flows through the eastern side of the property and expands into a pond along the Hubert MacLeod Road. The property also forms part of a semi-mature forest block bordered primarily by agricultural land.
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