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OHVVDJH JURP 2XU ([HEXWLYH 'LUHHRW

3URWHEWLQJ WKH (DVWHUQ .LQJV i

JLUHG 8S IRU &RQVHUYDWLRQ

$GYRFDWLQJ IRU 1DWXUH

JRXQGDWLRQDO 6XSSRUW

[LYHYV :HOO /LYHG

(YHOQLQJ ZLWK 6X]DQQH 6LPDUG

SHEHQW (YHQWYV

)DPLO\ )LVKLQJ 'D\

&RQVHUYDWLRQ *XDUGLDQV

6WHZDUGVKLS 8SGDWH

3LSLQJ B3ORYHU 8SGDWH

-VODQG 1DWXUH 7UXVW 7
32 %RJ[ &KDUORWWHWRZQ 3¥us

Z727Z LVODQGQDWXUHWUXYV

&RYHU 3KRWR %XQFKEHUU\

3DJH
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'HDU S5HDGHU

"LQYLWH \RX WR GLYH LQWR WKLY®@HDWXDHWH
7TUXVW V QHZVOHWWHU ZKHUH \RX CPORIXQG LQV
VWDII DQG OHDUQ DERXW WKH JHQHURVLW\ RI ™

"WV ZLWKLQ WKH FRQWH[W RI WKHVY RVEBRMLDNULH |
VRPH WKRXJKWYVY RQ D 'LVFXVVLRQ 3DSHU HQWL\
SURMHFWY %XLOW LQ &DQDGD WKDW ZDV UHOH

KDW 2WWDZD V 1DWLRQ %XLOGLQJ OHDQV IRU
%DWV DQG :HWODQGV

2WWDZD V QHZO\ UHOHDVHG GLVFXVW.RRWSD SH L
%XLOW LQ &DQDGD IUDPHV LWVHOI DV D VHQVL
(I TLFLHQF\ 3UHGLFWDELOLW\ 1DWLRQ EXLOGLQ
PRPHQW 7KHVH DUH QRW XQUHDVROQQEKWH JRDO
(GZDUG "VODQG ZDQWYV IHGHUDO SURFKHBXWHV WF
ZKHQ \RX UHDG WKH DFWXDO SURSEBVBWXURD UH I
HPHUJHV RQH WKDW VKRXOG FRQFHWUQERYHU\ "\
ZKDW WKLV "VODQG ORRNYV OLNH LQ WKLUW\ \HLC

"KDW WKH 'LVFXVVLRQ 3DSHU 3URSRVHYV

7KH SDSHU FRQWDLQV VL[ UHIRUP SURSRWDON
LPSURYHPHQWY FRPSUHVVLQJ IHGHUDO UHYLH?
ZLQGRZ FUHDWLQJ D VLQJOH &URZQ FRQVXOWD
SURMHFW GHFLVLRQ GRFXPHQWYV )DVWHW EHW)
FRXOG LQ SULQFLSOH EHQHILW FRPPXQLWLHV

7KH PRUH FRQVHTXHQWLDO SURSRVDOV DUH IXL
ZRXOG FUHDWH )HGHUDO (FRQRPLF =RQHV GHIL
WUDQVSRUWDWLRQ HQHUJ\ DQG LQIIMXVWU\ ZK
DSSURYH ZKROH FDWHJRULHY RI GHYHORSPHQW
SURMHFW HQYLURQPHQWDO UHYLHZ 3RBSRVDO
&DELQHW WR H[HPSW VSHFLILF SURMBBWMY IURP
WKH 6SHFLHV DW 5LVN $FW WKH O HIDLY ISWRHV V
OLNHO\ WR KDUP RU NLOO OLVWHG VSSXEQIHNV DW
LQWHUHVW 7KDW H[HPSWLRQ LV QRWWXWMHG |
WKHUH SODLQO\ DV LWHP YLLL

3DJH




7KHVH DUH QRW DGPLQLVWUDWLYXUUHHMWPGQWD QK HVWXDULHYV DO
DUH VWUXFWXUDO FKDQJHV WR BKRHEGWRUGHWYRPQERRYWDO HURVLRQ
ZKDW EDVLYV GHYHORSPHQW DUH H[DFWO\ WKH NI

WKDW HQYLURQPHQWDO DVVHVVPHQ
'KDW 7KLV OHDQV IRU 3ULQFH (GMRUSURWBE® FXPXODWLYHO\ (FRQR
3(, LV QRW WKH NLQG RI SURYLQSHHVESSWRRWAN/HRH®D RBPIEQW DFURYV
RU QXFOHDU IDFLOLWLHV :MVEUHF KQOLGROY WRWKRWKH/ VWH E\ VLWH
RI WKH PHJD SURMHFWYV WKLV GIWKNWIRRVEWFHRI2ZDALHQFH EDVHG P
SULPDULO\ ZULWWHQ IRU %XW WKH HURVLRQ RI IHGHUDO
HQYLURQPHQWDO VWDQGDUGYV GRHDWQRKHVWDR X ROQVRDLABISHU *HWV 5
WR RQH JHRJUDSK\ 6SHFLHV GR:@RWHUHVSBPWYV 6KRUW
MXULVGLFWLRQDO OLQHV :HWOD®WGZRRQGHEM XQUWL P MWRWSHUHWHQG W
DFURVV WKH 1RUWKXPEHUODQG BRQWDWQ¥QBRWIKHILWLPDWH LGHDYV
SUHFHGHQWYV VHW LQ KRZ &DQDGN WRUHDMPWLWYDW FRQVXOWDWLRQ
HQYLURQPHQWDO REOLJDWLRQV VRSB HPHIWHENAKH UBDTRHQWHG DQG
SLSLQJ SORYHU WKDW VPDOO WODMLGHWERXWEFIRP® XARWHHY WR QDYL
QHVWLQJ WHUULWRULHV VWUHWEK ®F URMAVR R X¥E HEGH BERZD &RQVXOWD
DOUHDG\ QDYLJDWLQJ RQH Rl WKHJRBMWOS UPFIOHRKQWHG FRXOG JH
FRDVWOLQHV LQ LWV UDQJH $ IHEBUB®HUDPHEZRRENVWMRDWLUVW 1DWL
PDNHV LW HDVLHU WR RYHUULGHSHYRISPIHHW DQYFOXALQJ 0L NPDT FRPP.
SURWHFWLRQV IRU SURMHFWYV GHE PMIGHWD B HW.ICP WK HLI LW UHVXOWYV
SXEOLF LQWHUHVW GRHV QRW S VKWW QUKIDMA FHLQI®D JHP HIQWW UD W K H L
&DELQHW WKH GLVFUHWLRQ WR GRPIGHQYKIBWRHELOLWM 7KH SDSHU
ZRUWK SURWHFWLQJ DW DOO WKLQJV DERXW WKH 8QLWHG 1DWLRC

WKH 5LJKWV Rl ,QGLJHQRXV 3HRSOH
7KH *XOIl Rl 6W /DZUHQFH $VWH UN KORY BIUAR EREIVV WXOWY BOB QVKH OHJLVO
FOLQJLQJ WR RXU FRDVWYV LVW WKHDWHDH @&/ IEV WD BOWD WRER LQWHQ\
DQG VHD OHYHO ULVH WKDW FOLPR@ANXPRIDIQNHRLY GR QRW RIIVHW ZKD
DFFHOHUDWLQJ 7KH VDPH FOLP3WR FRPHPEVVRRHYWNM WRYVURQPHQWDC
JRYHUQPHQW KDV PDGH LQWHUQDMEHR QDOBHWUHBHYLHZV ZLWKRXW DC
XQGHUPLQHG ZKHQ WKH GRPHVWUWEJBRNXUXDDMWRRW PRGHUQ HQYLURQF
DUFKLWHFWXUH WKDW KROGYV SURMHPWW MRVH QWK W\RRB H QWKIHOD EV H Q
DFFRXQW LV TXLHWO\ GLVPDQWOHG




$QG JLYLQJ &DELQHW WKH DXWKRKHVEDWRK HMHEBWWHU UHVRXUFHG D
SURMHFWYV IURP VSHFLHV DW UL DN & HPRSIHU BN VMV XIO/ ,QREWJIH QR X V
VWUHDPOLQLQJ ,W LV UHPRYLQWXHHFRORRBXEHQHPWKOLPLWHG VFLH
ZKLFK SURMHFWVY FDQQRW JR &DQPGHDKDN\MGIEREPLWPHQW WR WKH
LQWHUQDWLRQDO FOLPDWH DJU KHDRIHBDVKDW BRDWHDG\ PDGH
FRPPLWWHG WR ELRGLYHUVLW\ IUDPHZRUNV WKDW UHTXLUH
SURWHFWLQJ QRW IXUWKHU HQGRRWHIUNL. EHLMEBHSURSPWHG LV VRPHW
ULVN 3URSRVDO YLLL SXWW WKWW\FRAFLWREQWLGLDUMERG RI SROLV
LQ TXHVWLRQ VFLHQWLILF DFFRXQWDELOLW\ ,W L\
WKH IUDPHZRUN WKDW SURWHFWV Z}
$ 'LIIHUHQW .LQG Rl 1DWLRQ %XLFD@®L@RW EH UHFRYHUHG
3ULQFH (GZDUG ,VODQG NQRZV VRPHWKLQJ DERXW WKH
ORQJ YLHZ 7KLV ,VODQG V UHVLGHDQ\G B D W KK WHHH BHHAI LHQFHG WKL
FOLIIV HURGH D OLWWOH PRUH HBRKQNDQJ 2XU YHVKHMME® HURVLRQ LQ
NQRZ ZKDW KDSSHQV ZKHQ HFRVNQRHPRRZUMVW LW JRHV RQFH LW VV
PDQDJHG IRU VKRUW WHUP H[WUDFWLRQ 2XU WRXULVP
HFRQRP\ GHSHQGV HQWLUHO\ RQ2OARSD S IBEHQUHYQRYHU QHVWLQJ SD
WKDW 3(, V EHDFKHV FRXQWU\VIRG}H BQBXREWWBIOHY QR &DELQHW C
ZDWHUV DUH JHQXLQHO\ H[FHSWALRLQEDIOION EMFXNWLIXO DQG
DOLYH
6XEPLVVLRQV RQ WKH IHGHUDO GLVF
7KDW LV QRW D URPDQWLF VHQWRBH QRS HQ OLYGD ODFREBRRQFH[WHQ G H
DUJXPHQW $QG LW LV DQ DUJXPHQDD ORBSMH VW DRGIIHQFRXUDJIJHG WR HQ
HQYLURQPHQWDO SURFHVV QRWFDKDMHDUFD DQG WR FRQWDFW WKHL!
3DUOLDPHQW DQG WKH OLQLVWHU RI
| WKH IHGHUDO JRYHUQPHQW ZD&QON VY DWRHIBRXQQHMQG 1DWXUH
PRGHUQL]H HQYLURQPHQWDO DVVHVVPHQW WKH SDWK LV
QRW WR SUH DSSURYH SURMHFWYV EHIRUH UHYLHZ LV

FRPSOHWH H[HPSW HQGDQJHUHG V, JRP OHJDO
SURWHFWLRQ ZKHQ FRQYHQLHQW DELQHW WKH
DXWKRULW\ WR GHILQH ZKLFK HF ULGRUV F

OHOLV98 &DPHURC

EH LQGXVWULDOL]JHG
([HEXWLYH 'LUHFW

&UHGLW 'RQ &DVVLG\ 3KRWRJUD SK\



,Q J)HEUXDU\ RI ZH SXW RXwHDOBPBO&&BRVY (DVWHUQ .LQJV
VXSSRUW WR DFTXLUH D ODU3IBDUBURRWYADWXUDO $UHD SURWHF'
SURSHUW\ DQG SURWHFW LW DRUSNWUBIHWROWUDIRW XSODQG KDUGz:

RQO\ GLG ZH UHDFK RXU
VXUSDVVHG LW

ZLIRKOLAY WHKKH ODUJHVW FRQWLJIXRXV
IRUHVW W\SH RQ WKH ,VODQG

‘H FRXOG QRW KDYH SURWHFWKHK SWKRSHOWQ®&DV EHHQ PDQDJHG D

ZLWKRXW WKH VXSSRUW RI

GRQRUV DQG VXSSRUWHUYV
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awardec
$181,000
contract
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3DJH

RXBRGQRIWRRYW DW OHDVW WKH SDVW

VRPH DUHDV Rl WLPEHU KDUYHVW 7
VFDWWHUHG ODUJH WUHHV DQG WKH
SHUFHQW RI WKH SURSHUW\ ZKLFK K
EHHQ FXW

B3URYLQFLDOO\ UDUH VSHFLHV RQ Wk
LQFOXGH GZDUI JLQVHQJ $PHULFDQ
VLOYHU\ JODGH IHUQ DQG WKH IHGF
&DQDGD ZDUEOHU HDVWHUQ ZRRG S
DQ DQFHVWUDO VWUDLQ RI $WODQW
IRXQG LQ WKH &URVV 5LYHU

© AQZI aapQg

'XH WR WKH VXFFHVV R

, VODQG 1DWXUH 7UXVW,

7KH FDPSDLJQ VXFFHVV ZDV KLJKOLJKWHG RG WAL= Rl pierer LA &
IURQW SDJH RI 7KH *XDUGLDQ LQ $SULO ULkl SHEAAL o)k pl 0] =
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+DUGZRRGV &DPSDLJQ HPDLO
D ORFDO SRWWHU KDG SRVWH(
XV VHFXUH WKH ODQG :H KDG
FKDQFH WR SRVW RQ RXU RZQ

(PLO\ WRRN FRPPLVVLRQV IRU
WKHPHG PXJV ZLWK DOO SURF
JRLQJ WR WKH FDPSDLJQ ,Q W
VROG DQG RYHU ZDV GRQD
LPPHQVHO\ JUDWHIXO WKDW (Pl
HYHQ LI VKH ZDV QRW H[SHFWL
PDQ\ PXJV

.HHS DQ H\H RQ KHU VRFLDO P
IXQGUDLVHU WR VXSSRUW WKH
WKH IDOO




PRQLWRULQJ WKH DFUH ODSOH&UR
+LOO 6WDWLRQ 1DWXUDO $UHD MXVW R
7\QH 9DOOH\ DV D &RQVHUYDWLRQ *XDUGLDQ

%HLQJ RQH RI RXU ODUJHVW 1DWXUDCO $UHDV “WKLYV
LV QR VPDOO IHDW

KHQ VKH UHDG WKH QHZV RI ZHWODQGV EHLQJ
GHVWUR\HG IRU D JROI FRXUVH LQ 6XPPHUVLGH

VKH ZDQWHG WR GR PRUH DQG XVH'KHU"TRQOLEQH
YRLFH WR DGYRFDWH IRU WKH SURWHEWLRQ RI:-3(, V
DW ULVN HFRV\VWHPV
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‘H QHYHU H[SHFWHG D FDPSDLLJQ ITURIDVVURRWY VXSSRUW IURP DU
&DQDGD V VPDOOHVW SURYLQFH WK WHFWRYN OLNH (PLO\ % URZQLQ
ZRUOGZLGH DWWHQWLRQ WHKDW LVKXSSNHODARODY LQFUHGLEOH VS
:KXSSLH VKDUHG RXU DVN ZLWK KHWKH ZRUN ZH GR ,lI \RX ZDQW W
PLOOLRQ IROORZHUV ,QVWDOWO\ YRLFWDURVBGWRRDWH IRU QDWX
UHFHLYH DQ LQIOX[ RI GRQDWLRQVVFDROPWKHRIBS FRGH EHORZ
SHRSOH ZKR KDYH QHYHU EHHQ WR 3(, 2YHU

GRQDWLRQV IURP WKUHH FRXQWU
PDGH EHFDXVH RI OROO\ V SRIVWV R({
J)DFHERRN DQG ,QVWDJUDP
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,VODQG 1DWXUH 7UXVW VWDIl PHPEHUV FHOHEUDWLQJ WKH
DFTXLVLWLRQ DW WKH SURSHUW\ LQ 0D\ RI




1%? 4 B&FF
7KH ODSOH&URVYV (DVWHUQ .LQJV +D
1DWXUDO $UHD LV WKH WKLUWHHQWK
7TUXVW SURSHUW\ IXQGHG SULPDULO\ E\
ODSOH&URVYV )RXQGHG E\ 'U -DQ 2XGHQ
DQG 'U ,VREHO 5DOVWRQ ODSOH&URVV LV ) ?
FRPPLWWHG WR SURWHFWLQJ WKH ZLOGHVW SDUWYV RI

&DQDGD 7KH\ KDYH VLJQLILFD$WR\d\/X8%BSWV@/4N &

VLQFH DQG DUH RIWHQ WKH UHDVRQ

DFTXLVLWLRQV OLNH WKHVH DUﬁK§'R(\§‘\7LE)§|¥QGDW'—RQ KDV JHQHUR.
VXSSRUWHG ,VODQG 1DWXUH 7UXVWV

ODSOH&URVYV ZDV JHQHURXV WRVSTRYIIEH @k i1 TRUWYV TRU VHYHUDC

LQLWLDO IXQGLQJ IRU WKH sxUERDBYBEHT WkH S_IDWHU §XQGDWLRQ

.LQJV +DUGZRRGV 7KLV HQDEONE&SARWK LTI RWDPO KHDOWK DQG
FDPSDLJQ GRQDWLRQV LQLWLDWLYHV

aFLDWLYH IRU WKH UH:¢
F_E‘VFRQVLGHUDWLRQ lUFR
|_||RU SURMHFWY OLNH \

'Q 6HSWHPEHU RI 17 vwpIl dHBPAVBSE
6LPRQ ZHUH GHOLJKWHG WR VKNZSgRYVGH
DQG 'U 5DOVWRQ WKH 0DSOH&URVR G BY¥IRE
3RQG 1DWXUDO $UHD DQG WKH ODSOH&URVV
ORUHOO 5LYHU 1DWXUDO $UHD] ¥0F¥ sURS &S Y4 N &

QDPHG IRU WKHLU VLJQL|LFDQW7@R%BW[_I}B@YRVX6(¥\MLRQ ZDV HVWLEL
VHEXUHPHQW RI WKH ODQG DQG KDV D ORQJVWDQGLQJ OHJEL
VXSSRUWLQJ SRVLWLYH FKDQJH DF!
7KH IRXQGDWLRQ IRFXVHV RQ WKH !
BURYLQFHV $OEHUWD DQG ODQLWHE
ZKHUH OF&DLQ )RRGV /WG RSHUDW|

7TKHLU VXSSRUW WR WKH VHFXUHPH
(DVWHUQ .LQJV +DUGZRRGV LV JUHLI
DSSUHFLDWHG :H DUH WKDQNIXO IF
FROWLQXHG VXSSRUW WRZDUGV SU

. = DWXUDO VSDFHV
U 5DOVWRQ DQG 'U 2XGHQHV DW WKH ODSOH&URVYV

'"H5RFKH 3RQG 1DWXUDO $UHD LQ 6HSWHPEHU




/ILNH VR PDQ\ B3ULQFH (GZDUG , WIDDQXBEHDWXUH 7UXVW LV JUDWHIX(
5RQ DQG (ODLQH ORQNOH\ /HDBGOZHBH WKHLU JHQHURXV GRQDW
SURXG WR FDOO WKLV ,vVODQ® KRRH\ RKMAKHLU SDUHQWYV
HQMR\HG H[SORULQJ WKH ,vODQG ZLWK IULHQGYV

DQG IDPLO\ DQG QHYHU KHVLWDWHG DW D

FKDQFH WR VKRZFDVH LWV QDW&?(EJ@QJEWQXNN a1 A uuagea"Ua
)l

a
ZLWK YLVLWRUYV A AlQ " U)“léEjAQ
,W LV EHFDXVH RI WKLY ORYH IRU 3(, WKDW WKH\
ZDQWHG W R LQFOXGH WKH ,VODOG 1DWXILIH 711X\ \\
DV SDUW RI WKHLU PHPRULDC
WKDW WKH ODQGVFDSHV DQG
VDIHIXDUGHG IRU JHQHUDWLI
DOzZD\V WRS RI PLQG ©6XSSRI
JRDO RI HQYLURQPHQWDO VW
3(, LV WUXO\ D ODVWLQJ OHJUFV WK FHUHECUD W H

' IBAUQ

6WHYHQ /HDUG
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2Q WKH HYHQLQJ RI $SULO $ QMK B Q PRRIHIQFHLW DOO WKH ORWKE
6LPPRQV 3HUIRUPDQFH +DOO ZDR®®HYW ZOQWKIJWKW WUHHV LQ D IRU}
NLQG RI HQHUJ\ WKDW RQO\ KDSBHBORPAXHQ MDKMLRQ DQG VXVWHQDQF
ULJKW VWRU\ PHHWV WKH ULJKWHDMGLWREEJ IVOMXQEBEG WKHP
IDWXUH 7UXVW DQG %RRNPDUN ZHOFRPHG D
SDFNHG KRXVH Rl QDWXUH ORYHUX\W.GLQJ WKH HYHQLQJ V GLVFXVVLR
FRQVHUYDWLRQLVWY DQG WKH VRWEO'0BXWLRX\W I IRUOBOLIH HFRORJL
FRQYHUVDWLRQ WKDW ZDV HTXDIKDSYDWWNHOFKHQHAMWRP IRUHVW KDELW
ZRQGHU DQG KRSH DQ HYHQLQWZIQEKIDUWR DOSLQH SHDNV DQG ZK
6X]DQQH 6LPDUG LQ FRQYHUVDWDBGHQWKNQRZYV 'U 6LPDUG ZHOO Il
.DWK\ ODUWLQ \HDUV WRJHWKHU DW 8%& $ SURXG
ERDUG PHPEHU RI ,VODQG 1DWXUH 7
'U 6LPDUG SURIHVVRU RI IRUHVOWD BIWRQ REJN FDXN KW Z DUPWK GHSWK I
DQG DXWKRU RI WKH EHVWVHOONBRUWQGH RI WKBUS TXHVWLRQV WR
ORWKHU 7UHH ZDV LQ &KDUORWWHWRZQ WR VKDUH
KHU QHZ ERRN :KHQ WKH )RUHVAKH6 WHBWKHWQWLVWY VSRNH DERXW
ZRUN WKDW ZHDYHV ULJRURXV VIRUHQPAM RRPIFDVOLFDOWLRQ WKH XUJH
ZLWK ORQJ RYHUORRNHG ,QG L JHSARRW HFQRQIHBDIW XUH DQG ROG JUR:
WR RIIHU D JHQXLQHO\ KRSHIXO WKWLBRQRIRX WKBOLIJQPHQW EHWZHH
IXWXUH RI RXU IRUHVWY DQG RXMFROIFPILWBO $VHVYMNUFK DQG WKH NQ
KHDUW LV D FRQFHSW WKDW KDV, QGIL\VIKIRKE/ ISRIRSOHV KDYH FDUULH
VFLHQWLVWY DQG WKH SXEOLF DOIQHUBRQYGRQVWDQG
ZRRGODQG HFRV\WWHPV WKH XQGHUJURXQG

IXQJDO QHWZRUNV RU :RRG :LGHKHHHBYHQW UDLVHG RYHU IRU ,
WKURXJK ZKLFK WUHHV H[FKDQJHDAMDXERQGQUXVWHUZRUN D UHPDUNDE
QXWULHQWY DQG FDUH PDGH SRVVLEOH LQ SDUW E\ D JHQH!

PDWFKLQJ GRQDWLRQ IURP %RRNPDL

3DJH
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,17 DQG WKH 3(, ,QYDVLYH 6SHFLHV &RXQFLO SDLUHG XS ZLWK WKH

ORUHOO 5LYHU ODQDJHPHQW &RRSHWDWLYH WR VXSSRUW WKHLU DQQ
)DPLO\ )LVKLQJ 'D\

‘H VSHQW WKH GD\ FROOHFWLQJ DQG LQVSHFWLQJ PDFURLQYHUWHEUD
FKDWWLQJ ZLWK RYHU SHRSOH DERXW IUHVKZDWHU KHDOWK DQ
FRXUVH JHWWLQJ D FRXSOH FDVWV DQ RXUVHOYHV $00 LQ DOO ZH K
JUHDW WLPH H[SORULQJ ZKDW VHFUBWY&HUH KLGGHQ DW ORRQH\ V



BWHZDUGVKLS VWDIlI KRVWHG IRXU LQ SHUVRQ
&RQVHUYDWLRQ *XDUGLDQ WUDLQLQJ VHVVLRQV IRU
WKH 6SULQJ VHDVRQ :H DUH SOHDVHG WR
DQQRXQFH QHZ *XDUGLDQV DQG

UHWXUQLQJ *XDUGLDQV SDUWLFLSDWHG

$ IHZ YROXQWHHUY KDYH VWHSSHC
WKH FROOHFWLRQ RI LQVHFWYV LQ

DW %XRWH +HULWDJH :RRGV 1DWXI
-HQNLQV &RPSOH[ 1IDWXUDO $UHD

RSSRUWXQLW\ SURYLGHG E\ WKH &
%LRGLYHUVLW®»XH@RRVW\VSURJUDP
KHQ WKH SURJUDP FRQFOXGHYV ZH
D UHSRUW WKDW FRQWDLQV D OLV
GHWHFWHG LQ WKH WUDS

7HQ QHZ DQG UHWXUQLQJ *XDUGLDQV DOVR
SDUWLFLSDWHG LQ DQ RQOLQH WUDLQLQJ VHVVLRQ
ZKHUH WKH\ OHDUQHG KRZ WR XWLOL]H WKH
PRQLWRULQJ/ BQOWRRGPVKHLU

PRELOH GHYLFH DQG EURZVHU




6WHZDUGVKLS VWDII KDYH EHHQ KDW\GXNWQIRIUILN ®WM @Y RVKRZQ EHORZ
,17 RZQHG SURSHUWLHYV 3LVTXLG SRYHUVMWRNNXY UODGHGHWDWLRQ WR GLH |
$UHD DQG 6WXDUW OHPRULDO :RRGYDQGRIPO AMXQBP JDSV WKDW PLPLF
$UHD LPSOHPHQWLQJ D SLORW SURWRFWVXIHE HKEY SDWFK\ HITHFW Z
5%& JRXQGDWLRQ 7KH SURMHFW IRFEXWFHMHKEQVXFK DV WKH PDSOH EHO
UHVWRULQJ GHJUDGHG IRUHVWV D®® & RIGLSODFIHQW KK ADQRS\ RYHU W
UHVWRUDWLRQ SURJUHVV RYHU WLPH

J)LUVW RXU WHDPV PDSSHG WKH WHVW SORWYV R
FRPSXWHU DQG WKHQ VHW RIIl LQWR WKH ZRRGV
PDNH VXUH WKH SORWY ZHUH VXLWDEOH IRU WK
SURMHFW

, 17 ZLOO PRQLWRU WKH SURJUHVYV
SORWYVY RYHU WLPH DV FRPSDUHG V
'H ZLOO WDNH PHDVXUHPHQWYV LQF
UHIJHQHUDWLRQ SODQW JURZWK 'V

_ o e
2XU JRDO ZLWK WKH SURMHFW LV \
JRU SORWYV GHHPHG VXLWDEOH VWIIIEQI'TJ LZ I-? eév Bﬁ8W|¥ PQG ,VODQC

WUHH VSHFLHV SUHVHQW WR UHFRl\%/véKl_lglggvl\}HLPSO|_|L§|_‘|J V\\//VK\/HIEE I\?V%I;\éWSVORS
WUHDWPHQW FRQGLWLRQV Q Q

SDUWLFLSDQWY WR PDNH D YLVXD(

1H[W VWDII LPSOHPHQWHG YDULRXI:\/I‘(QI?dyIYFWBV\y\g(%BORWV RYHU WLI
IRUHVWU\ WHFKQLTXHV WR VWDUW WKH UHVWRUDWLRQ

SURFHVV $00 WHFKQLTXHV XVHG IRFXV RR .BHYWR UARMQ L XN
D GLYHUVH VSHFLHV PL[ DQG PDQLSXODWLREWHIOVGVKLS (QJIDJIHP
UHDFKLQJ WKH IRUHVW IORRU 0DQDJIHU




2XU SLSLQJ SORYHU ILHOG VHDVRQ LV XQGHUZD\
ZLWK RXU ILUVW EURRG RI FKLFNV KDYLQJ KDWFKHG
RQ -XQH WK

,VODQG 1DWXUH 7UXVW VWDII DQG RXU WHDP RI
YROXQWHHUY KDYH EHHQ PRQLWRULQJ EHDFKHYV
RXWVLGH RI WKH 3(, 1DWLRQDO 3DUN IRU SLSLQJ
SORYHU VLQFH $SULO 2QFH SORYHU DUH LGHQWLILHG
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	Greetings,
	These are not administrative refinements. They are structural changes to who decides, and on what basis.
	What This Means for Prince Edward Island PEI is not the kind of province that hosts oil sands or nuclear facilities. We are unlikely to be the site of the mega-projects this discussion paper was primarily written for. But the erosion of federal environmental standards does not stay contained to one geography. Species do not respect jurisdictional lines. Wetland connectivity matters across the Northumberland Strait. And the precedents set in how Canada treats its environmental obligations ripple everywhere.The piping plover, that small, timid shorebird whose nesting territories stretch across our beaches, is already navigating one of the most precarious coastlines in its range. A federal framework that makes it easier to override species at risk protections for projects deemed to be in the public interest does not protect that bird. It gives Cabinet the discretion to decide whether it is worth protecting at all.
	The Gulf of St. Lawrence Aster, a rare coastal plant clinging to our coasts, is threatened by habitat loss and sea level rise that climate change is accelerating. The same climate commitments this government has made internationally are undermined when the domestic regulatory architecture that holds projects to environmental account is quietly dismantled.
	Our wetlands and estuaries, already under pressure from coastal erosion, agriculture, and development, are exactly the kind of habitat that environmental assessments are designed to protect cumulatively. Economic zones that pre-approve development across defined corridors without site-by-site review produce the opposite of science-based management.
	What the Discussion Paper Gets Right, and Where It Falls Short It would be unfair to pretend the paper contains no legitimate ideas. The government is correct that consultation processes have sometimes been fragmented and hard for Indigenous communities to navigate. A single, well-resourced Crown Consultation Hub, properly implemented, could genuinely improve outcomes for First Nations and Métis peoples, including Mi'kmaq communities here in the Maritimes, if it results in earlier and more substantive engagement rather than a condensed formality. The paper says the right things about the United Nations Declaration on the Rights of Indigenous Peoples. Whether those words survive the legislative drafting is the real test. But good intentions on consultation do not offset what is being proposed on the environmental protection side. Faster reviews without adequate scientific rigour are not modern environmental assessment; they are the absence of it.
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	And giving Cabinet the authority to exempt projects from species-at-risk jeopardy tests is not streamlining. It is removing the floor beneath which projects cannot go. Canada has signed international climate agreements. It has committed to biodiversity frameworks that require protecting, not further endangering, species at risk. Proposal 6(viii) puts that commitment directly in question.
	A Different Kind of Nation-Building Prince Edward Island knows something about the long view. This Island's residents watch the red cliffs erode a little more each year. Our fishers know what happens when ecosystems are managed for short-term extraction. Our tourism economy depends entirely on people believing that PEI's beaches, countryside, and coastal waters are genuinely, exceptionally beautiful and alive.
	That is not a romantic sentiment. It is an economic argument. And it is an argument for stronger environmental process, not weaker.
	If the federal government wants to genuinely modernize environmental assessment, the path is not to pre-approve projects before review is complete, exempt endangered species from legal protection when convenient, or give Cabinet the authority to define which ecological corridors can be industrialized.
	The path is better-resourced agencies, earlier and more meaningful Indigenous consultation, rigorous but time-limited scientific review, and a clear-eyed commitment to the obligations Canada has already made.
	What is being proposed is something different. It is the substitution of political discretion for scientific accountability. It is the weakening of the framework that protects what, once gone, cannot be recovered.
	Islanders have experienced this kind of thinking. We've seen erosion in action. We know how fast it goes once it starts.
	Once a piping plover nesting pair is gone from one of our beaches, no Cabinet decision can bring it back.
	Submissions on the federal discussion paper are open and have been extended until July 22. Islanders are encouraged to engage directly at canada.ca and to contact their Member of Parliament and the Minister of Environment, Climate Change and Nature.

	Title
	Melissa Cameron Executive Director
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	Protecting the
	Eastern Kings Hardwoods
	In February of 2026, we put out a call for support to acquire a large forested property and protect it in perpetuity. Not only did we reach our $100,000 goal, we surpassed it.
	We could not have protected this land without the support of our generous donors and supporters.
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	The MapleCross - Eastern Kings Hardwoods Natural Area protects 219 acres of tolerant upland hardwood forest within the largest contiguous block of this forest-type on the Island.
	The property has been managed as a woodlot for at least the past 20 years, with some areas of timber harvest. There are scattered large trees and the back 30 percent of the property which have not been cut.
	Provincially rare species on the property include dwarf ginseng, American beech, silvery glade fern, and the federally at-risk Canada warbler, eastern wood-pewee, and an ancestral strain of Atlantic salmon found in the Cross River.
	What’s Next?
	Due to the success of the campaign, Island Nature Trust is able to purchase an additional 75 acre property nearby!


	176
	Campaign donors
	Rare species observed
	Kilometres of the Cross River riparian zone conserved

	294
	Acres protected
	>14,000
	Confirmed species at risk protected
	People engaged on social media
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	Fired Up for Conservation
	Within hours of sending out our Eastern Kings Hardwoods Campaign email, Emily Browning, a local potter, had posted a fundraiser to help us secure the land. We had not even had the chance to post on our own social media!
	Emily took commissions for customizable bird themed mugs, with all proceeds generously going to the campaign. In total, 45 mugs were sold and over $2,600 was donated. We are immensely grateful that Emily took this on, even if she was not expecting to make so many mugs!
	Keep an eye on her social media for a similar fundraiser to support the Humane Society in the fall!
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	See more of Emily’s work on her Instagram!

	Advocating for Nature
	When singer-songwriter Molly Whuppie is not writing and performing nostalgic children’s songs, she is advocating for her community and nature.
	Molly is an active volunteer with INT, monitoring the 300-acre MapleCross - Port Hill Station Natural Area just outside of Tyne Valley as a Conservation Guardian. Being one of our largest Natural Areas, this is no small feat!
	When she read the news of wetlands being destroyed for a golf course in Summerside, she wanted to do more and use her online voice to advocate for the protection of PEI’s at risk ecosystems.
	“This is a really small island, and we need to be really proactive about protecting our forests”
	- Molly Whuppie
	See more of Molly here:
	We never expected a campaign from Canada’s smallest province to receive worldwide attention - that is, until Molly Whuppie shared our ask with her 1.5 million followers. Instantly, we started to receive an influx of donations - some from people who have never been to PEI. Over 55 donations from three countries were made because of Molly’s posts on TikTok, Facebook, and Instagram.
	Grassroots support from artists and creators like Emily Browning and Molly Whuppie are an incredible sponsorship to the work we do. If you want to use your voice to advocate for nature, reach out or scan the QR code below!


	Want to help advocate for nature?
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	Foundational Support
	MapleCross
	The MapleCross - Eastern Kings Hardwoods Natural Area is the thirteenth Island Nature Trust property funded primarily by MapleCross. Founded by Dr. Jan Oudenes and Dr. Isobel Ralston, MapleCross is a fund committed to protecting the wildest parts of Canada. They have significantly supported INT since 2020 and are often the reason acquisitions like these are possible.
	MapleCross was generous to provide the initial funding for the purchase of the Eastern Kings Hardwoods. This enabled us to amplify campaign donations.
	In September of 2025, INT staff Melissa and Simon were delighted to show Dr. Oudenes and Dr. Ralston the MapleCross - DeRoche Pond Natural Area and the MapleCross - Morell River Natural Area. Each property is named for their significant donations to the securement of the land.

	ECHO Foundation
	The ECHO Foundation has generously supported Island Nature Trust’s land securement efforts for several projects. Founded in 1983, the foundation focuses on supporting mental health and environmental initiatives.
	We are appreciative for the repeated support and consideration from the ECHO Foundation for projects like this.

	McCain Foundation
	The McCain Foundation was established in 1993 and has a longstanding legacy of supporting positive change across Canada. The foundation focuses on the Atlantic Provinces, Alberta, and Manitoba - all areas where McCain Foods Ltd. operates.
	Their support to the securement of the Eastern Kings Hardwoods is greatly appreciated. We are thankful for their continued support towards protecting PEI’s natural spaces.
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	Lives Well Lived
	Every gift makes a difference and has a lasting conservation impact.

	An evening with
	Suzanne Simard
	Recent Events
	Wetland Webinar for Guardians
	Winter Animal Adaptations and Nature Hike with Girl Guides of Canada
	Winter Woodlot Tour
	Creating model wetlands with Grade 5 Students in Kensington
	International Women’s Day Hike at Buote Heritage Woods Natural Area
	Piping Plovers of Moonlight Bay Documentary Screening

	Family Fishing Day
	Conservation Guardians
	Stewardship staff hosted four in-person Conservation Guardian training sessions for the Spring 2026 season. We are pleased to announce 23 new Guardians and 11 returning Guardians participated.
	A few volunteers have stepped up to manage the collection of insects in two malaise traps at Buote Heritage Woods Natural Area and Jenkins Complex Natural Area! This is an opportunity provided by the Centre for Biodiversity Genomic’s  BugQuest program. When the program concludes we will receive a report that contains a list of species detected in the trap.
	Ten new and returning Guardians also participated in an online training session where they learned how to utilize the monitoring platform Landscape, on their mobile device and browser.
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	Stewardship Update
	Stewardship staff have been hard at work at two INT-owned properties, Pisquid River Natural Area and Stuart Memorial Woodland Natural Area, implementing a pilot project funded by RBC Foundation. The project focuses on restoring degraded forests and monitoring the restoration progress over time.
	First our teams mapped the test plots on the computer and then set off into the woods to make sure the plots were suitable for the project.
	For plots deemed suitable, staff inventoried the tree species present to record the pre-treatment conditions.
	Next, staff implemented various silvicultural (forestry) techniques to start the restoration process.  All techniques used focus on restoring a diverse species mix and manipulating light reaching the forest floor.
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	By using girdling, shown below, we allow the overstory vegetation to die off and create random canopy gaps that mimic natural processes. This patchy effect will allow diverse species, such as the maple below, to move in and replace the canopy over time.
	INT will monitor the progress of the treated plots over time as compared to a control plot. We will take measurements including plant regeneration, plant growth, temperature, humidity, and habitat usage by wildlife.
	Our goal with the project is to provide examples for woodlot owners and Islanders to consider when managing their forests. Using a project that implements control plots allows participants to make a visual comparison of the changes to the plots over time.
	Kaylee Busniuk Stewardship & Engagement Manager

	Piping Plover
	Update

